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1 INTRODUCTION ZF & HHRI R/

The Buddy Program at XJTLU, established in august 2009, is one of the most
important systems of Student Support Service. The Buddy Program aims at helping
take-ins to adapt to new life as soon as possible, and promoting cross-grade
exchanges by encouraging seniors to share experiences with juniors, freshmen and
overseas students and give them guidance. Buddies, as peer mentors, are required
to provide detailed instructions in life and introduction to study at the same time,
enhancing the communication ability and responsibility awareness.

FRERIBROL T 2009 4 8 A, R FPIHRZENKE AMERZ —. R
O+ B A R AR S ORI RS RN i 2E BB AR T, Gl
SUNRFER AR GAREL . Bk WANED R IF 45 T A48 R HESD 5 4F
AT, FRATRAE AR TIN, ROAERIAEFME S, Dok
AZHLRE TR SRR R RN R ESSEE Cmels, 474
W REE] S AN TS H BN, IR R R PUE N K 5 B B
M2 SIANATE, FRARE R — iR, &3R5 SATTRA A MY . 2K
RIESIURITH, BIERAEER WA 242 SRS, B
AT, AERRAEAMRE N 22 AR RS RN, 242 S OBV AR 2 AR B

2 VIsIoN B 5t

To become an effective support system for students at XJTLU in terms of life and
study.
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1. To provide help and guidance for freshmen and junior students with experience
shared by senior student. %= ARG B CLHIZ 50 AN 52 A2 I 75 SRAE 5 ST AR08 55
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2. To enhance sense of responsibility and communication capability of students.$¢
E AN THEERAIAZ RS /T, A5 A R B O AR ) R N DL BRie A
A

3. To encourage cross-grade exchange and provide a platform of networking.&%Jil)

BERAZR R TE .

4. To promote the culture of Buddy Program.ffi)  # &K 0tk ENFRKFEE .

4 HIGHLIGHT OF THE BUDDY PROGRAM TR = R

With the Buddy Program, senior students make friends with freshmen and junior
students without generation gap. A closer and more relaxing relationship can be
easily established and pressures might be efficiently avoided. Furthermore,
experience shared by students themselves could be more acceptable since the
experience is more applicable and straightforward.
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5 BUDDY PROGRAM’S CULTURE 2 & AL

5.1 BUDDY PROGRAM’S CULTURE—LOVE THE POPULACE EXTENSIVELY % A it%1 1)
A2 A

Buddy culture is defined as love the populace extensively. Confucius said “Young
people should be filial to their parents at home and respectful to their brothers
when they are with them. They should be serious and trustworthy, love the populace
extensively and be close to those who are humane. When all this is done and there is
time for other things, they should use it for the study of the classics”, which means
love the populace extensively. The buddy culture shows extensive and selfless love
for others.
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5.2 BuDDY PROGRAM’S CULTURE— FAMILY CULTURE 2% & 1R E S 1 Ak ---
KA
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Family culture is the traditional culture we build since the found of BPEC. Within the
committee, everyone can communicate without the boundary of major, repgion and
grade. We are here together to improve buddy plan.
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6 MEMBERS OF BUDDY PROGRAM 2/ 11X Al it

6.1 BuDpDY FER A 24K

Buddies are senior students at XJTLU, who are willing to share experience with fellow
students. To be a buddy, a student needs to send an application to Buddy Program
Executive Committee and get approval from the Committee. All buddies have the
right to use facilities provided by the Buddy Program. Every Year-1 student at XJTLU
has a corresponding buddy, and each buddy usually have about 8 fellow students.
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6.1.1 Duties of Buddies fER A4 5 K I HR 5

1. Help freshmen to adapt to university life as soon as possible by providing them
learning and living experience i3 #& H L LAMEMILIG, #5 Bhr A AR AR ANIE
AL S SR IR, 51 S ARATT ARR A R 0ol TR 25 A 1] EAIANIE B, 42
A CKZEE N,

2. Help freshmen to release pressures of interpersonal relationship, academic study,
etc. FERMEBNGIFHAES IR H O EESE, B AATE R T M,
RABIE

3. Listen to the needs of students; be responsible and willing to serve fellow
students. % A MO 1 fRHTAE HUBE M AN TR 3K, R AT R 5] S8 AR B TRk
), ALABATIZETAL . .

4. Be pleasant, warm, friendly and perceptive. =& N 3850 H O B4, TR
AT RS, Eah$R e e, [FR, ST e A 28 A B H AR ) 550,
Iy 5] S QLliE

5. Keep in touch with welfare advisors regularly, to know student’s situation and
provide necessary support. #5475 FIMZ MR EE € fA) A8, HAH T
TS B, SRt AN S B

6. Attend class meetings, team meetings, trainings and other activities of the Buddy
Program.’# K MR Z: 5% KR & DG sh ok, S BB R4t T
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7. Keep in touch with senior buddy, timely feedback and communicate. & V. 5
senior buddy R+ R FRIVAIE, B RBEN, 2R TAE.

8. Attend class meeting ZF & N S 5 AE 2

9. Rethink the experience and support the next generation of buddy program.2# /%

R EAE L TAER R, N FEE AR E = 0 TARR A B

10. Be in warm, enthusiastic and friendly.2# K MW IGAREFRIE, #Hol, KIFHES
B

11. Understand and comprehensive Buddy Program’s culture, and inherit the

essences of all previous spirit.2% & MIRZI B 27 R 0, FRARARE K .

6.2 SENIOR BUDDY B IR2EKR

Senior buddies are buddies themselves. Moreover, they are coordinators of buddies.
A senior buddy is the coordinator of all the buddies (usually 6 buddies) of an
administrative class.

Senior buddy A& &2 k. fAITRTAEARIF I8, —{7 senior buddy
B MTBIRFTE K G 6 M2k RIFIIAZE, AR EEZKINE S,
PEFAE. junior buddy Fl14:

6.2.1 Duties of senior buddy FIFRF K HIER 5T

1. Act as a coordinator of his/her team of buddies. PrAHIAZ [EIF)K &R, 5%
junior buddy FEUFHBEATER 51, F BB R UG AR G TR AR 55 5 B

2. Lead the buddies as a whole team. & R\ TAE, 122K BIThEE K IE K16 2 4T
Ak o

3. Support junior buddy, and provide help and guidance if necessary. B} junior

buddy, FEABATTECE K 2 PR 3 B AN TS 2

4. Liaise with BPEC and involve in decision-making of the Buddy Program.fk 2%
2, KB RGTAE, FHERHESH TAERBEN, S5ESHERIE.

5. Liaise with welfare advisors, report the needs of students and work status of
buddies to welfare advisors, and seek for help from welfare advisors.Jt &4 15 5
5
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6. Bridge the communication between BPEC and buddie. 78 4TS5k 2 [A]
PN EE, MBI B TR A E S, FHEE junior buddy
NN

7. Organize regular meetings of his/her team. & #1412 junior buddy #4732,
AN A A T AR i &

8. Understand and comprehensive Buddy Program’s culture, and inherit the

essences of all previous spirit. N 7870 FRAR AR N . #HE] F K 0 b .
6.3 2+2BuDDY2+2 %K

2+2 buddies are XJTLU students who study at University of Liverpool. They share
their experience with students studying at XJTLU mainly through Internet. Students
can find 2+2 buddies’ information from Buddy’s website and contact them for
consultation.

2+2 ERGE VG IHAE S R R 22 ST R =R U222, AT A 2 2R 55 % 5
FE VIR e &k £ 242 MR, 242 ZATMRATIE I BERMBEITERR, N
R 2+2 [ RR A ), SRR E ), 2+2 RS THARES KIIE
Rk, KAEFEMFRAER

6.3.1 Duties of 2+2 buddy 2+2 2K HIER &

1. Help students who choose 2+2 get familiar with the study life in Liverpool and
provide advice and instruction for year two student. i Bl 2+2 2245 | 0L [E [
RV R 22 ) S AR iE, s R R AR 242 TS5 5 W,

2. Help 2+2 students get used to the life in Liverpool and get to know their custom
and habits. 75 Bl 2+2 A AR NI AR, B AR TS PR RN 2 )
WEE, TR AN AW SIBAALTS, FEARATFT T AR A B

3. Help solve the friction between students. 5 Bifift b1 & 1 JE S5, FHENALERZ2E
2 [B) Py i) RN JEE 52

4. Contact the leader of buddy in the UK and give them feedback. )2 i+ 5 & & J5 [H]
W RN 5T NVEIE, RHEIRE .
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5. 2+2 buddy should learn the buddy culture and connect them with local situation.

242 R RIBUR T RS SA, I 5 ARG . SEBReELh &tk
6.4 GRADUATE BUDDY YENVAE 2R

After a student graduates from XJTLU, he/she can choose to be a graduate buddy.
Information about graduate buddies is also posted on Buddy’s website so that junior
students can contact graduate buddies for consultation.

bR O N L TSR, PR LS, AT PO O R
WA AR A W] DUE I S R Rl R A 22 R S 2 BRR B hARATT.

6.4.1 Buddy for oversea students ¥E4ME 25 & FIER 3

Buddies for oversea students are specially recruited to help international students
adapt to life at XJTLU. Cross-culture exchange is encouraged between international
students and their buddies. Each international student at XJTLU will be allocated

with a buddy. i 22 A A HA DT 2 75 B ] B 28 SE G 3thad B A PR A A0 - BRATIEE
SRS S AT AE PSR AR — A E brep 2B #R 2 20 FE 2] — 4 buddy .

1. Provide students with related information and help, for example, the information
about the application to postgraduate and employment. NTERS K i -2 24
FEALA O BANAE B, Bean gt o8 AR 1 H I B L T T R 56 7 24

2. Support the work of buddy plan and promote the buddy culture. FI4K 52K
WRIMTAE, K2R,

6.5 Consultant J&i|a]

After an expired term of buddy, the original buddy or a non-buddy may be invited by
BPEC to be the consultant of the Buddy Program. The consultants of the Buddy
Program do not need to exercise responsibilities of buddies but will provide
suggestions and advice for the development of Buddy Program. In normal cases,
consultants are original buddies with special contribution to the Buddy Program.

BN buddy — I 125, JERE buddy B HAt N 5 A BE S F IR S IBIE R
N o AR N S B AT ZIBAT/EY buddy HITTAE, HRE R 2 A 52 Ak
T RUERRK R IMAEB . — ORI, B S ARIURF 2 1) buddy Akt
i
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7 BUDDY PROGRAM EXECUTIVE COMMITTEE K tHRIFE S

Buddy Program Executive Committee (BPEC) is a team that manages the operation
of Buddy Program. The goal of BPEC is to provide service and support to all buddies
while acting as liaison with other systems of the University. Members of BPEC are
usually buddies. Year-1 students with special talents or interests can also apply for
joining the committee.

FRAER D ISTE AT RISAT BN . AT s sl g, 2HE, 5K
RIFEZAT7, FFERL O 2 AT IREAT W 1, BRI kAR
MIEEAT . Z 2 LI H R IR 55 52 AT B A R & BRIV FE S A S
FRAMHNTE I AR S 22 3] o AFRI AR W%E@mﬁ%%wm%é
= AN AR ARG AR S AN SCRF o S IR 2 A ol B3l 3
R, AR

7.1 THe DuTIES OF BPEC Z A iR R 2 HIER 51

1. Support, lead and promote the work of buddies and senior buddies. 32 ¥+ 5] &

HEBN 2R 2 ) LA M senior buddy I TAE .

2. Decide the work direction of buddy and lead them to the destination. %42 2%
M TAERM, 51K TAERR, T/EEA.

3. Make plan for the work of buddy and make related decisions. A% /& fill '€ TAE 11
R A HAH SG ek

4. Contact other support system.BE4% HA ) SZ#4A R

5. Collect and sort out the advice and feedback from freshmen WSt E2 54 35 A= ) &
LR 5t

6. Review and evaluate the work of buddies. [A]Jili 22 VPAl 44427 & 1 TAE »

7. Being responsible for the recruitment of buddies, senior buddies, 2+2 buddies,
overseas buddies and graduate buddies. i 55 22 A . senior buddy-

242 R WAME S AN A R
8. Being responsible for the training of buddies. 1 3t 21 235 K BB I TAE .

9. Maintain the work of BPEC official website. & ¥ 5% & B )7 W3k RIS 4T -

9
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10. Promote the buddy culture. Make sure the culture come down after generation

and enrich ] 505 /OO, Al S R AL GARRARAE I B ET £ & .

10
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8 RECRUITMENT OF BUDDIES 2 K {iE %=

1. The recruitment of buddies usually starts in the second semester of each
academic year. ¥ ACHESEHE LR 2 B 58 A A I IRHEAT .

2. All XJTLU students can apply for membership of Buddy Program. FTf XJTLU 2%
XA B E AT K.

3. To become a buddy, a student needs to send an application form to and get
approval from BPEC. Welfare advisors can also recommend their students to be
buddies. “FATFEBAZ — M IR, JHlE BPEC MZEikdk, 3K1F BPEC It
HESETTRECN — K BRitbz A, BEGAIE IR AT DL FL 2 A o %
Ko

4. To become a senior buddy, a student can set up his/her team beforehand and
then apply for membership for the team. BPEC &%Jil2# 4= LA A 1) T 2 2H AR
%, IBNAT DAHEZS Y — A AR BB SE IR AN senior buddy .

5. The term of buddy lasts for one year. After the term expires, a buddy can apply
for renewing his/her term of buddy.* KA A—5, AEHIZE G 7] LLHE
REAT: o

6. Buddies for oversea students, 2+2 buddies, and graduate buddies are recruited

separately. WFAMER, 242 F R UL BNV A 25 RON B 5 AMIE 5

9 TRAINING 2R B

1. Training of buddies takes place immediately after new buddies are recruited. #

FCAHH TARGE R I ext Hreg s BE il

2. Guest speakers are invited to give lectures. Previous buddies are invited to share
experience with new buddies. 31IlJEXZ 1, LY KLE 5 ENE.

3. Welfare advisors are also invited as trainers. ¥t F/FZ 5 2% K BB ) Kk .

4. Overseas buddy’s training will be held separately. ¥4 27 A 3EAT BRI

11
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The welfare advisor system and Buddy Program, though with its own work focus,
both aim to help students with their lives and studies in the university through
providing service, support and guidance. Based on this sharing goal, the integration
of the two systems will benefit the services for our students, especially for those
needed students.

ﬂﬁi%%%%%%%ﬁﬁﬂiﬁﬁTWMIﬁﬁ& (B2 H AL R H ARty /& 5
TR MEARST, SCRF K 51 s A i BRI s 2 IR R 3 B . AE
%mi,%ﬁﬁﬁm%é$zﬂ AR JUH R 5 23 B Y A A AR M 05 0 R 55

Understanding students is the first and foremost step to help and guide students.
Welfare advisors and buddies can exchange their understandings about students
through regular communications. Buddies can reflect questions and problems from
students to welfare advisors. Welfare advisors will provide help with difficult
guestions and problems that the buddies cannot answer or solve. Through
communications, both welfare advisors and buddies can share their resources and
have a better and deep understanding about their students, hence providing help to
students correspondingly. In order to take advantage of both systems and give full
play to their potentials in the pursuit of the XJTLU’s vision and mission, a regular
communication mechanism is proposed between buddies and welfare advisors. Such
communication can be conducted in two ways:

TR AT B AT E ZOP IR, vt PRGUARTE 3 AN S ACRT Ll
SE SN ST RAT AR WX 2 AR AT BR AR = ACRT DA I A3 3 0 S 22 2B AT B 5 1)
AT, A3 3 D U AT AR 2 R Tk TR e o (1) 22 2 T i 5 (A o J I I
PR AN AL, AR T 3 AN 22 A RES 70 = SR M X 22 A AT SEANER AN T M, 4%
M AR BCELF I B 08 1 780 RAEX D RGAE XITLU SEILH SR A
iy A PL AT 7, A WSS 3R U S AR 7 RO AR i Iz ). S
JtAX AR L BL R Ay 2K

10.1 CasUAL “OpeN Forum” EIER “FFiliL =

To prepare a casual “open forum”, welfare advisors are supposed to negotiate with
BPEC to decide when and where to meet. Welfare advisors then prepare topics (and
food where necessary) and invite class chairs or student representatives. BPEC
informs senior buddies of the forum, and then senior buddies invite other related
buddies. A BPEC member will take meeting minutes of the forum.

12
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T E— N EIERIFLIE, B eAVE TR 5 BPEC 7 148 Hh e f] i frT h AL TH] .
2, EiEFIEESEE CFIDLEREY) u&ii%/z‘:\iﬁ(irimiiﬁi%
BPEC 1 51 B %l senior buddy S8 1x%, senior buddy i1 HAbAH R F K .

4 BPEC i A Tt sk o= il

10.2 FORMAL CLASS MEETING 1E RHE 4>

Welfare advisors are required to have class meetings with senior buddies, buddies,
class chairing team, and students at least twice every semester to exchange their
ideas about class construction, have discussions about students’ questions and
problems, and come up with answers and solutions. Welfare advisors are
responsible for coordinate formal class meetings and take meeting minutes. Senior
buddies will help welfare advisors invite buddies.

AENE ST R DA APTIR S senior buddy, 22K, PR RE B DL A
ZATUE SR AT e T HE R B (AR, F i 2 AR AT 1) S 1 R0 e 0t D B 2 A ok
Tk e BRSNS SIM A T A B BE S LA 2. 1Bk, senior buddy H4 35
Bl A v 3 gl Hofth 22 A
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