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XJTLU Critical Incident Plan
[T LY NS R G (2 S

Section 1: Objectives

8 & B K

Article 1 Health and safety is vital to the whole The Xi‘an liaotong-Liverpool University
(XJTLU) community. XJTLU aims to provide the protection of its personnel engaged in
university business, attending students, visitors, facilities and surrounding environment
through the development and implementation of a comprehensive safety and
environmental protection programme. This Critical Incident Plan is hereby enacted and
combined with existing university practice to strengthen the ability of emergency
management.

B2k (R A R T AR K A B B e I — 04> o 7 28 FIAIR 2 — L
AT i R S b — AN AT Y 22 A AR R LGP FR AL ERSEAE . WE. B
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This plan is a comprehensive plan. All Departments can formulate specific implementation
plan and procedure according to Departmental actual practice. In the process of the critical
incident handling, Central Team of Critical Incident Dealing can implement it according to
the actual situation and make corresponding adjustment. The specific implementation plan
and detailed rules should keep consistency of the principle with this plan.
ATTRNEREVETT T, T TRT LUK NS T S BRAS ] B S i 7 AR, 7
FRBDEMLIITR D, BRI PIAL TSN R DU 52 R i T LA STt 3F
TR L B R o LA S 7 SR AN I 7 -5 AR 25 M 7 2 i e B ) — 50

Dealing with any kind of critical incidents should abide by the principle of "life first", and
focus on the health and welfare for the disabled.

SEERAEATIE SRS, PIRCMSE CEmE— BEN, IR E LR A RS
A

Article 2 Following are some key elements which this incident plan considers:
Bk AHREEHELT REHEZ.
1) Governance JAFRfE S
Leadership in general for all incidents and roles and responsibilities of staff

P B GG ST KT LS 5 B Tt 50 8
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Support external to the University (local police, fire, hospital, etc.)
HRNEIR (A% HY . BRI

2) Communication Vil fHE /)
Effective communication within and/or external to the University
AR AR SN 38

3) Prevention T RES
Preparedness and prevention (where possible) of critical incidences
FER] BB SR A T R AT B8 S R L0 B A A Ty A i

4) Institutional Learning 2% =] fE /7
Recovery and institutional learning after a critical incidence

FESAE I A Ja B I 2 W SRS )3 I DA 2 S 22 B R ) i

Section 2: Definition and Scope

FoR U5

Article 3 The term “critical incident” in this document refers to the incident which could
occur at any time and endanger the health and safety and feeling of security of all or some
members of the XJTLU community. A critical incident may be defined as any event which
threatens to cause major disruption and major reputation risk to the functioning of the
University (in part or as a whole), including incidents happened in campus activities,
business trip and other activity organized by XJTLU which is away from campus. A critical
incident creates significant actual danger/risk or creates a situation where staff, students
and parents feel unsafe, vulnerable and under stress. A critical incident also carries the risk
of significant adverse publicity and financial loss.

B=2% AFEPIIRZ2IEE N0 GERER K & I H 1G5 178 38 P03 K2 4 fi 4
FITAENGEREZ S, HEXZR GRa s i A BRI R AR 5 iS5
BRFF MR ANA 7S 25 R0 KR A g0, G0 BR 7R PR R A A0 DR A 0 45 T 3h HE 25 LA R B
AR AR SMES) TR AR R 2R . B2 F 20 P9 R K ki . T
EANRBEKKERE T ANLAOHE S, 3 H 2l s B2 5o B 745 2% o

Article 4 Considering severity probability of occurrence and stakeholders, a critical incident
can be divided into the following categories:

BNK SGEZRFME™ERE. REMBMABHAIN, B2FMTUH N LM
gsg!:
1)  Category A Severe Individual Critical Incidents Z$51] A ™ BN % 2 F 44
Individual incidents on this level are those of high risks and high probability of occurrence,

which have most profound impact to the university and staff/students as well as their
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families. These incidents include but not limited to the following:
FPEEAMEZE SF R IR = G E R s S, S R A (3
HRTEAAED &ﬁ%ﬁifiifmﬁflﬁﬁﬂﬂo UL A AR AR T
A. Death caused by accident/suicide [ #%BE i S S AET
B. Mental health problems which may lead to suicide, serious physical harms to the
victim him/herself or others 17 [51 2% 1475 35 by 517 710 7% FAS 14t o]
Life threatening illness or injury 17 45 iy & [ F0) 237 Bl = A5 2
D. Missing or losing communication for 2 days and above with obvious victim signs <
BURHGE T 2 R HA WA e sz H IR
E. Serious crime leading to detaining or capital penalty or repatriated %4 54 8% Tl 2k 5
BIRA = EHILIEIT N

2) Category B General Individual Critical Incidents 2571 B —fi% M % 2 344
Individual incidents on this level are those of intermediate risks but still high probability of
occurrence, which have impact to the university and staff/students as well as their families.
These incidents include but no limited to the following:
— AR R B EIR R A 5 Fklﬁﬁ/‘ﬂlm/xliﬂ AR, LI F AR E RN
(BURTERS A R HLGRBE M A — i (5emi. e s FFuis E AR T
A. Serious Injury caused by accident/illness 34297 5 2 e 5 35014 7 5 45 &
B. Mental health problems leading to potential physical harm to the victim him/herself
or others 7 [ F AN Tl A A [ £ 7% FL R Aof ] st
Physical conflicts &R
Harassment or discrimination (Sexual/racial/other) BRFLANERE CELFE 1 B L FhiREs)
Non-life-threatening disease outbreak leading to a quarantine of a comparatively
small number of students (T<1 month) /NG BEZFRAERE, B RIASEE 1 4B
F. Missing or losing communication for 2 days without victim signs 2% i a% e BERE T 2
RABEA B & W] 5 2 A6
G. Individual safety accident 4MA % 4= Sk

3)  Category C University Group Critical Incidents 2/$9)i] C 2 [l ik & 2 4
Group Incidents on this level are those happened in campus area, and cause disruption to
the functioning of the University (in part or as a whole). These incidents include but no

limited to the following:
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2. WRBEHAIFEART

A. General anomalies (smoke or water emitting, chemical spillage etc.) — %5 &
(B, BK. it

B. Mass food poisoning BEMAM: &4/ &

C. Infrastructure outage Cincluding water supply failure, power outage, gas outage and IT

a =

%)

Terrorist attack/ Threats 24l 7% l5 /M fts 5 22 4 il

Plague of insects H1 %<

Fire and explosion J< %< FIl a0

Trapped in the lifts L5 R A

Campus traffic accident 15 el P 22 il -k

Stampede accident RS 35

Campus-wide epidemic disease outbreak leading to a quarantine of a large number of
students (T=1 month) 45 [l 4 14 et i 2 1 08 e, I el 1 A4~ H

r o ™ mo

P —

4)  Category D Social Group Critical Incidents 355l D £ E 2L 4
Group Incidents on this level are those happened in the society, while have severe impact
to the functioning of the University. Usually for these incidents, the main stakeholder is the
government. These incidents include but no limited to the following:
B ERSFMRIE %‘i“J:?’i’F FI’J fE‘ [F) ] %o 25508 T e 3 P A S i ) R A
WHRBEAFERBUN RS RO E AR T
A. Pollution levels severely impacting immediate health 5 35 2 1) 7™ 5 V5 e
B. Civil unrest possibly resulting in travel in other restrictions 7> 1 [X 4t 2> 5 &L 5 21
TR AT PR ]
Armed conflict (locally or internationally) EUEEMZE (A Mk [E Fr)
D. Diplomatic incidents impacting groups of foreign staff and students #3244 AT 5%
e 3543 41 L )i A=
E. Natural disaster [ 2895
Large-scale epidemic disease outbreak Kt [l % YL PR30 )% 15 1 K
G. National Security policy infringements (sensitive religious and political activity) i# %

I X 22 42 559 B BURRVE B0V P S 0
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H. Terrorist activity 2 = XI55

Article 5 Special critical incident plans can he made for those incidents which are not listed
above, difficult to handle, happened cross countries and districts or others are not applicable
for this plan. Special critical incident plan should keep consistency of the principle with this

plan.

BHF FABET LA LFAET AL PRGEIE T A% PSRRI Al X LR At To vk vy A 75
REPRFAR A S AF AT AR E B IS 2 i A B Ty 2. IR S AR T RS ATy
SRR SR I — Btk

Section 3: Responsibilities

B=E R

Article 6 Critical incident dealing is organized and led by a Central Team. A Gold Leader of
the Central Team, who will be tasked with putting the team together, should be appointed
by relevant SMT member. The Gold Leader will be responsible for setting up a critical
incident log to record all events, and for nominating a secretary to administer the log.

B R3HEME B E 2B FZ O /N R AL A0 T o v v 2 FR I A — L
NEEK AT E 2B R FE DA, NHERAT A A R H R, HAS /A
PEUF AR TAE . ANELEAK R 7 57 d 5L Fii A I H Bkl s A B R, T —
LRSS R B D AL PR H K

In the process, the Central Team may request assistance from other department members
and external support personnel to support in the coordination and action. Participants in
cooperation should be subject to the leadership and the command of Central Team. If the
incident is serious enough to the extent to be dealt by government officials, XJTLU all
participants are required to obey the unified command of the government.

FEALEI AR, /AN T ESR AL TR AN N RS SR fiTsh. 55
HE & B9 53 2 24 R MAZ /N T 1 S R e S EURT N DA T T, PR 4
WRFEEERS 5 N RARNEUN 2 1RI%.

Article 7 Central Team members are different as the incident categories are varied:
B AR RN RE, B BRI /N 5 A AR A AR TR
1) |If this accident is identified as “Category A Severe Individual Critical Incidents”, the

Central Team member are Senior Management Team (SMT) and corresponding office;
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I AR g P B A K B, SRS A I O i 53 D T S R4 K
BB AR AR A PRI =
2) If this accident is identified as “Category B General Individual Critical Incidents”, the

Central Team member are relevant VP and corresponding office;
FIWT AR A — MR E 230, B R AR O B 5 0 B KRR T
EHIPANE;

3) |If this accident is identified as “Category C University Group Critical Incidents”, the
Central Team member are Senior Management Team (SMT), Campus Management
Office (CMO), Management Information Technology and System Office(MITS) (for IT
infrastructure outage incident) and Property Management Company;

HI WSS TY Iy 8 el B A X N, R S R A IR O R N TR A R R
EAEHARN . BREE A EEE R ARF RS A E T &%
AR Fll e B 7

4) If this accident is identified as “Category D Social Group Critical Incidents”, XJTLU all

participants are required to obey the unified command of the government.

HIWr SRRtk e BERRE 20, PSSR K IR N BUR 88— $8 3%

Health and Safety Affairs Office should be informed after all kinds of incidents. According
to the severity, Health and Safety Affairs Office will advise in the incident handling. During
Spring Festival and National Holiday in University Closed day period, Health and Safety
Affairs Office will send out Emergency Contact List and organize emergency contact work.
ERSEMRAESS, @S2 RSN = b mme . RIEE4EEA
BE, @RS5ZEFESZPNSIGRIETE R G TR b DE0] H k4 A
ERITHAE, RS 2 ad 500 S RIESIMTT R3S N 40, JRA LT SR
% TAE.

Thereinto, corresponding offices are varied as different parties involved. Please refer to
the form below:

Her, P OEBPAZ"WRILEFHELIFNARRE, SRR, BiAiESE
T

WE AR Parties Involved Xt & B /M & Relevant Department
HUR T Staff N S50 12y % Human Resources Office
P24 Domestic Student S % I % Student Affairs Office
[ Br2£4: International [iiRGEAEEL N
Student XJTLU Global
Vi% Visitors FEEHZ U IER )
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‘ The visitor receiving department

Article 8 The main responsibilities of the central team include:
B\ ZO/NHAR IR LS.
1) Assess the risks and make reasonable work deployment
PPAG SRR, (S B AR
2) Take overall control of the situation to reduce its negative impact
SRIEHIR S, Bl S SR TR
3) Protect the interests of the university, and of staff/students as well as families
R ERRN RS, [FIBS ORAP P00 /224 D K ) 7
4) Communicate and maintain good relationship with all stakeholders
L ErE R ai A0 % NARFFA N, 4B R IR R
5) Manage public relations
Y AR R
6) Timely confirm the supporting parties from internal and external, assign the task for
each members

LB B IABC & &R ) S SN S 0, A B AL RS540 03

Article 9 Internal support members are assigned by the Central Team, usually their
responsibility are as following:
FEgk AT EHAZ /NI S AR BURIRIR, — AT i S 38171 S A R ER
N
1) Health and Safety Affairs Office- Provide health and safety guidance on internal
rescue, keep effective communication with external rescue forces
BFEESREFSHDAE - PIHER S 24 E BRSNS EEE TIE, RS
ANERER J 0B 1A A0
2) University Marketing and Communication- Manage the relationship with media,
monitor and guide public opinions to reduce negative impact
WA GRS A T U3 R 2 008 2, BRI ) B St s b AN R 2R
3) Campus Management Office — Command the Property Management Company to
monitor and protect the incident scene
KRB IPAE - B EYNY BN GT I37 18 R 5 i 1%
4) Registry — Evaluate the impact on the student’s studies and change school roll
status accordingly
BEDANE - WPATFUI AR T 545 2 500, AR 1 100 o508 2 4 2 IR

5) The Department where the staff is working/where student is studying- provide

Title: XJTLU Ciritical Incident Plan Doc. No.: 11-008-005
Originator: Health and Safety Affairs Office Rev. No.: 0.0
Effective Date: Page No.: o 18

Xi'an Jiaotong-Liverpool University Confidential and Proprietary Information



? Xi’an Jiactong-Liverpool University

> o L = 5"‘5
ﬁjﬁ ’aj {D ik X%

6)

7)

support and to be updated of the progress Central Team achieves in dealing with

the incident

BEANRFERRR - PSR, JEBART SRBERZ O /N Ak F A i

Welfare Advisor/Class Tutor/Engagement Manager of the student- Comfort the

student and classmates, track dynamic information, timely report the feedback

and keep in touch with parents

WHLA AT S 0 R A AR e, BRI AN B, S

FAARFFE L R

Finance Office- Prepare emergency funds; complete incident handling financial

assessment and insurance reimbursement (Individual student insurance is handled
by XJTLU Global and SAO).

W45 Ip A - HER N SIS &, T ’LM*”A‘%H ﬂ?lﬁf“ﬁ’]f%h@ﬂi‘
CHErR AN N BE BRI 348 20 £h 06 il [ B R 2 2 555 0 A )

Article 10 Central Team may require external support according to actual situation.

External support includes but not limit to followings:

F+% U /NERIE A R ACRIOTRER ZAM SR, — BONESC R DR AREEA

PR
1) Embassy/Consulate of the country-assure that its citizen’s interests will be
protected; assure the family members of the victim will be given sufficient
supports when they are staying in the country or region to solve the problem;
When necessary, a smooth communication with the university shall be kept.
PN R FTLE B S ORAE AL /T VR - DA [ o RS2 BIRAP IR FH 2 HR
E 24 Hb AL 35 51 55 [A) Re A5 81 757 i% ulZﬁWHj PRI 5 R R AFE 38
2) Dushu Lake Science and Education Innovation District Management Commission-
Coordinate and support in serious group incident and assure no diplomatic issue
occurs when dealing with the critical incident.
FRETWIRL AR X T - AR SR A AN SRR, RIES
b IS FE R AN PR SN AE A D)
3) Police station involved in the critical incident- Protect public safety; ensure good
communication with university; execute Chinese Law.
B RAEMIIRH - R A I A, RIS R0 R a8, AT
FSpFREN
4) Exit & Entry Bureau involved in the critical incident- give sufficient support on Exit
& Entry service and ensure good communication with university.
AN RS E PR BN- P NI IR % 8, (RS A0 R A iE .
5) Fire brigade- Provide professional rescue support in emergency.
Title: XJTLU Critical Incident Plan Doc. No.: 11-008-005
Originator: Health and Safety Affairs Office Rev. No.: 0.0
Effective Date: Page No.:

Xi'an Jiaotong-Liverpool University Confidential and Proprietary Information



6)

7)

8).

9)

HBIRRA- EREO T, SO Lz S

Insurance Company- Provide medical assistance immediately to ensure first aid in
place (medical insurance provider); prepare documentation to facilitate the
reimbursement.

PRI A F]- S — W SR AED IR IR S5 PRUESZ 455 A 0 SRR 8 BIAL (3R
KEETTRBS R S5 7D 1/ru llllUIE:G’Jll')l‘l‘fi ’

Hospital for medical treatment- give treatment for the injured people.
WRITZEBWER- RIS .

Legal Consultant- Provide legal consulting service to protect university’s interests.
BIM- RAES BRSSP R] A

Translator/Interpreter- Provide language service, and build communication bridge
for different parties (Internal Multilingual/Minority language Talents Database can
be built in the university to give priority to provide Ianguage service).
%w—hfumhﬁ,mﬁzﬁmm<ﬁhﬂU AR EAT N PN NER ) v
1 }_\_‘%\HT E/Jln r:u

Section 4: Early Warning

FENE PE

Article 11 There will be an omen before some incidents happen. Once an incident omen is

found by university departments, it shall be timely reported to the Central Team of incident

handling to avoid the incident or reduce the negative impact of it.
BrH—% ERREEFRAEMNSENIE, SR EIHE I IE L TR R B4R
MR, B2 BB )R S PIAZ o P BNICAR, TS R G 5% i (R A sl PR B R A
FIP=HE 1) 67 THD 20 o

Article 12 Following phenomena are counted as incident omen, including but not limited to:

Bt TRIUFAFAMIENR, OFREAR T

1) Abnormal mental health status of staff/students
BRI A BB T A O BR A HEOIR O 578
2) Suspicious personnel in campus
2R BE RIS 7
3) Individual student/staff has been diagnosed to have infectious disease
AN A BCHUIR T2 4% Ye
4) Abnormal operation is detected or fault alarm
RO B FR 7R e W A8 i ml b Pt
5) Leaking Gases Alarm is triggered
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AR R S B ik
6) Fire alarm system is triggered
TH BT R Gl A ek
7) Abnormal condition of the building structure

F‘.)@ﬁ#ﬂ é]ﬁ m'

Article 13 If incident omen disappear or problem has been solved, the incident handling
terminated; if the omen develop and become an incident, then the procedures for dealing
with critical incident start.

BH=% ERIRBLRIE B e, WSR2k, 35T SRS R R
AR ZEM, MR A AR T 4G A HE

Section 5: Procedures for Dealing with Critical Incident

BHE AERE

Article 14 After a critical incident happen, the first responder shall estimate the incident type
and category and report to the corresponding Central Team. According to severity and
development of the incident, the Central Team launches the corresponding dynamic response
mechanism. Judgment and analysis of the incident should consider the nature of the incident,
the victim status, the effects on the campus and society etc. Central Team shall also listen to
the opinions of the experts on health, safety and mental health.

BTU% BRFMRAERE, BRI S SR i R S % S TR bk,
TCAREG AR L SR AL FRAZ 0o /N o % oS ARARARG 2 > -%—5 Ll]ﬁ(ﬁﬂ%%ﬂ#ﬂ‘]?i@ﬂ@?%
AR, SRR RERI BN AW NPT o JAWER BT SN, W ER e ST . 525 A
WA SRR AL S 3E A2 S, I LS 2 W7 1 e 2 4= A uI‘F DA T7 & K=

Article 15 After the nature of incident has been determined, the Central Team shall conduct
preliminary investigation immediately, inform all stakeholders, divide the work for all team
members and propose a process plan. Keep good communication between each stakeholder
and do risk analysis of the incident development. Keep every meeting minutes and periodic
reports. When there is no signs indicating further deterioration, and all stakeholders agreed to
end, critical incident handling officially end.

BHAEFK SFMAEME, B QIR R DN Y A A A, BT
MERAEN, D EJgFrE b G M TR0 S A JH bk, AT RS RS,
ERMIF &R RN A IVEE . R REIREG M 25 DB Ll B Btk . 24

RRFMHRA M — 2B, B RIH R A HBIE g A B, !’f%%ﬁﬁiiﬂ
IEEE .
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Article 16 Detailed incident processing flow please refer to Appendix 1. The template of Critical
Incident Description Report please refers to Appendix 2.

FrA% BARNE QSR PIRTZE T WAL, KSR I ROE 2 IR 2.

Section 6: Incident Information Publication

AR HEEER

Article 17 All critical incident information must be released by the designated spokesman
after the incident handling plan was review by Central Team. Other unauthorized personnel
shall not release any details of the incident on behalf of the university officials arbitrarily.
FHE4& A Z2EMA40E BB Z O/ NI Ak BT il E R E K E A
HAT AT RAT . HABN AATHBE AR LR B J7 R AT AN (5 e

Article 18 Information Publication shall comply with the national laws and regulations and seek
truth from facts. The content shall be objective, fair, detailed, timely and accurate. Pay
attention to protect the privacy of personal information when publish information about
individual critical incident. Information about group critical incident shall be published timely
and effectively to prevent further deterioration due to the delay of information publication.
BEN\FK RKAWGEBRES EZEMON, doRE FRAILE. NEESE. KN
M. AR SFAFIE B RS B NBRFAM R, R A TR S
BRI BT A R W5 k3 B TS SR AT A K ik — 8 %Ak

Article 19 Information publication forms include but not limit to campus network, accepting
interview and press conference. Some information will be published by the government, media
organizations etc.

F+AK EERAENA EEARAE AR TR N A B2 idE5 K. BT ER
KATE: B HBUR . BEAARPUEEIE S A

Section 7: Afterwards Management

FLE EHLE

Article 20 After critical incident end, the Central Team shall submit incident debriefing report to
the University Health and Safety Committee for the record. In accordance with the
requirements of law and request from University of Liverpool, University Health and Safety
Committee will report to the local government and University of Liverpool as appropriate.
Btk BREFLMALILE, MY w AR 2T R S K B A R R
#H R RIEEEFRINH K52 i\, SR R A UL IR IR A U R SR ) AN
iIEZIN: PN
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Article 21 The incident debrieﬁng report shall consider following aspects:
1) Incident overview (lncluding time and place of the incident, the impact scope, losses,

involving personnel situation, the preliminary causes);

HOER, QFFENOERN . L BRIEE L S RSN T

KA EIA;

2) Incident handling process
MR BT

3) Resources used in the process
Ak B AR A A B 8 R

4) Problems faced, experience gamed and lessons learned
Aok B I A B [ R BA 1 2 S AR T
5) Suggestions on modification of this plan (optional)

St A7 RSB W, G

The template of Critical Incident Debriefing Report please refers to Appendix 3.

RS F A E BARES IR 3.

Section 8: Annex

SENE I

Article 22 This plan comes into effect on the day of promulgation. Should there be any
discrepancy between Chinese and English version, the English version shall prevail.

Bk AFRARAMZARNAT . WD SO S S SORAH 5, LSS SCRA it

Article 23 University Health and Safety Committee is responsible for the interpretation and
amendment of this plan.

BoA=5F AT R E SRR R Dl (R 22 475 B 2 OB AT
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Appendix 1 Procedures for dealing with critical incident {4 1 Z 2 F ARG REE
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Procedures for dealing with critical incident (Carried over)
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Procedures for dealing with critical incident (Brought forward)
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Appendix 2 Critical Incident Description Report [ 2 B2 HR MG

I. Basic Information

Critical Incident Description

Parties Involved:

Critical Incident Category:

Date:

Written by:

Lead Person in Central Team:

Il. Critical incident description
(details about the location, time, number of victims of the incident, and injuries)

lll. Attempts undertaken and their effects
(all actions which have been undertaken, including the time, location and who undertook these actions)

IV. Consequence prediction

(Based on existing information and experts’ analysis, etc.)

V. Major constraints
(factors which impede the resolving process)

VI. Cost prediction
(estimated amount of money, time and HR)

VII. Proposals for next step

. Major stakeholders (add rows if necessary)

Name

Position

Dept.

Role/Influence in Incident

Title:

Originator:

XJTLU Critical Incident Plan
Health and Safety Affairs Office

Effective Date:

Doc. No.:
Rev. No.:
Page No.:

11-008-005

0.0
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Appendix 3 Critical Incident Debriefing Report [tk 3 BT 1 45 4

Critical Incident Description

I. Basic Information

Parties Involved:

Critical Incident Category: Date:

Written by: LLead Person in Central Team:

Il. Critical incident description
(details about the location, time, number of victims of the incident, and injuries)

lll. Incident handling process
(all actions which have been undertaken, including the time, location and who undertook these actions)

IV. Consequence

V. Problems faced, experience gained and lessons learned

VI. Total Cost

VIl. Suggestions on modification of XJTLU Critical Incident Plan (Optional)
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