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The Corporate Branding Tool Kit

Who are your stakeholders?

What your stakeholders want
from your company?

Are you effectively
communicating your vision to
your stakeholders?

To get the most out of a corporate
branding strategy, three essential
elements must be aligning these
“strategic stars” takes concentrated
managerial skill and will. Each
element is driven by a different
constituency:

Vision
(manger]

Image
(stakeholders)

Does your company practice the
values it promotes?

Does your company’s vision inspire
all its subcultures?

Are your vision and culture
differentiated from those of your
competiors?

Culture
(employees)

What images do stakeholders
associate with your company?
In what ways do your employees
and stakeholders interact?

Do your employees care what
stakeholders think of the
company?

by Mary Jo Hatch and Majken Schultz, Harvard Business Review, 2001
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P 1.0 RLE 2.0 R, FERRKNZR:

"BEE—N0FNRE, BHEEENSTRT: IFENERLE L
BREEARDN NEUFEARZHREERR ARAARZSHEEHNE
BUHR BHEENNSHEHERNERR SR, "

‘REETN0F, ABEEHE S RUEERUCFRURRNELS.
HR SRS SERDENEM L, AR DRBEEXRNTHE: HERWK
M= ZENFEYNERMUEWRERZFFEN, FHYATEENNEAR
el RREATUWRBRMU AT HEXKBERL ; AREMNEZNLTE
ANAFHAERANEM] L, BY FHHEIVRZER (X8) ' EIR, BRR
A AZREREHTS, BEAFENDRIFEMERADIRAME, Bt
BIR, (B ESHRAUE BRI, #—FF REATHNSHS
LERFMEIEAITIEE, 2 AERIME RIS E I,
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2019 FRIBFENRYUNBEFRE
FERXERBTEZE, FMNOEDRYTEHA—MEI AL
B, 21 2018 FHNEW 5%,
1. BEFEMENM . BIRZRMEEZRR

ARFAMERERESRRAAZFTE SRR DAEETNOFERMEE
o), SRS EREARTEE, 1B A K Z mpE AN REOARANER,
BN RILRBRRNEESEF.

B, FAXRZEENFEABRSE, MESBR N TIBHXFEREM
REEARNREENZMN, FE—FRAAZAPAERNBIENORRS
Bl
2, REEMAERR

FRAEESIRIERN: “FHAFEAITEE: M1.0F 2.0

SIMEBERN: BEZBIAA 2035 BRRREELESRE,

3. HEFENNASTNEAAS

2018 FMERAZE MM, EFHENERMEANEEINIRS RIS

AR, BAVEE T 12 FRARNWEMEL, BURR, EESZERE

— I
=o

2019 &, AFANEEBRREERETH RS CREE, BRIE™®
MER: —RUAIEREHRYN B8 —RUOQE2IAEHR 2.0 R,
ESeANF e, IBRNEMER,

(1) EH=2W: BAKXAFEH

S8, REARBNFRERZE 70 BEBILER (RMENER) BRT
#HMo AAEEIR) . (&) . (FE) . (@AY (IFM) F 7 MREEMN,
DRIGEE T FFEALE ., RF BTN ZHEFE . &BEA. FHE LM
OIG, BEOBRERRLTHNNERRENLTRES L, REASZH=EH
BENAMAE RRE— 1 EE B LLENENE, USENARS “EE"
2 RZEATSNBRAT, FTOAE "HNENER" 19E, “EE" X
BNMMEREARMROES, MESCEXISERNCIZ. FENAR, E
ETEEMULFED,

HRHT—TRRERE], 2950815 5 UARABHEBAFEECHA
IS, FNEE, MRS ERNZS TR X BEEM—EKEANHE
M, N ASEET RN, LEXWRROBEEMRERE,

SNMENATFTERRmBERNEARAT, UEAnENESR. S
RieWmE TEEHRN=KXEITER, 5 HHAESRRE=ZAXEITEN
RERMRHE, UENREASEREARONS, FE@BAIRIXERR

ST HITENSREEHENDE, REXARBRZIWMT:
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(mse)

BHE: BEROREK FEREUR, XEREE=R (Vision) B9RMEE:
(S

FERKEEERRZY "AEER" S, URBNEERENEERN
B, RELEDHEB. DRFEIEPNE R+ KR,

HEMNNWA, RZER, BRSHABMINES, URBRIUE
Rk, L+ RE BN e IER T BN @SS, T ERENEA
B2 RIEFRFEX EREFERKAOBHETRATI R,

(MEE=)

EIHE: BB SRR BRKEIEER, (EA—%HD, kB R
RSZAE (Culture) BIFCRMEBEA

PRKZIMBEEHFF M 5SFENRESZ TG EREBHEHIERMT
&, i+ DINAI FBESHNARSOES, ALERAMRRARSORL
FI3E U= SISZENERIFTIE "RER4E" NRERSMAMTA
HEEMED, FEUEENDREMPERKNOFEREA EEL=F, tbE
WEERFEANRAIA., =M. RSN S HT IR FTIE
EXNHEED, A BMNZERBE FNX TR, REFIARECE
TRBISAE, FHEERE R B bt XAFRIRIR CIE M SR L RBE S,
BXF—MEERA T/ OB FREETEFRNER AR S,

B BYIRAR = XA 2 BRI EF R/ T PO 20D X9 79 ma M S S IA B AN 31
B, NS ERAWRE T TRZBDR FRKEMNEEEEDEENH=
MREEIKE S RIERHNRERE,

(il cy)

EIHE BEERSERmHEHEE &1L, EAFEE, tRERE
4K (Culture) B FRMEREA

AR T EARZREENRE—FEZIER, FIBERF (Gap
Year) X—FHEZNESTWREWVHERIER RATRES T
AR, thAX—NEERREFECEREERNET L, MBRRNES
SEESNARERGI, MHZ, EXEIRNEWIIREE @ HE )
WL, BERHE; FAMERBNERAZABDTUNHHEHERAMAF,
RREWFHESECHT,; KFEX=R, i —NESHRE, £—F
NE2EO0RATBEERNESTI A, thaORERS A ARRAIE
X8, MBRIR ARG AR, i@ 5% ARMOEEMEIDREAE
BRI MR B LIRS T RANER . SRAALIEES LESMARTD=
XBRNZFEIFBRMANNRKEHN, B8R ENENMIENOR N
A—PBEEETI2KEEERSINENETI AL,

it “ERAAENEEZEN CREIDRHNAMNFRIMA, 5
FEAVRILBE, FERE, FEENFRINFARNFEAREZ FMEK
RE. XECGIARNKE, SEEMERKBOSMMNESE, ILHEESE
BN — NN — P REAREBERE,

AXAALBIBIREE R AR R, JR Y. BRI ERVE E NP B I
BENGEE IS ES, RALNSECURBEZFRENTAES
BERBERERNEHIRIE,
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(EsI—£)

EIRE: R RZER (K6) IR Stuart Perrin #3%, /EAFF6IFE
HHEVHNFEMSEZ—, BREREX (Culture) IR RMEREA

Stuart Perrin 2 AEB SR AES ‘“@a—F" NREFR, O
REDZETHAMANTEBEINRER (KE) X—olFEWAHE, FEX
MNESEATRRITE RSB T HFERS B EXNHEMNTR .

EAMRER T X T BN RZR (KE) O&HHRE, BETRAN
R 2.0 BAARENRENHBEN THRNBE BHERZE, £
FEFRLUREBMERNHEHRL" | ‘BHIURZR (K8) 2KBES
MNERRK SAFERNERE 2.0 ERNHERZET TRE,

(PR mis)

EWE (FERIR) 2EARZFEI T RIS, /EARMRAE, tb
kBEREFER (image) MNTE A —

MIFERZMOZ TR ENFEBENE R, E AP H AN
&, FUBAPARSZE TN RKLBUARLESSEAENER S E R
MR

REMENEAREFNR B AR NERNER, AMRITHRINEZ
REIMA, itamhERIEEE NFER,

(2) BB RITFME: LU BR - R ZBNERNENIENEZLA
Bl

EHERE, BNBBEREBPRINIUERSHERHT THERNENS
B, T @AIHEEEIE R

X EBEATRAT mEEEHR AC2ID #EZ2 (AC2ID Framework) , BH
Balmer #1 Greyser RIUFEEIRH, Eif “BHEFHMNRE” (communicated

identity) RIEEAHXR B[ & . OBESMERRETNRERER M,
“RRANEIN G (Conceived identity) 3R B X E RN E R 5.

FATPRITRIHEIT RN T E, DA ERD:

B4, EEEmE TREX SR ERBIRBR. LRI,

c BE UX=ZAXBIOEARREFES—ERTEEAERLE
MRZEXTHITEERSTRY, UEMSTHRNA. F
EmERNRERIX;

HR, IGFRSEBN RS, BB ARREEEEH,
5B BB AT R R ImAX B NS EE SRS =20 miRE
BERARZI,

c BE BIERNANESNEEZERER—EEILEHT
B, BRIt SE RV RET BEHRETmAE2iin
BATIRIT BB T B ERE REZ B m R AR,
HMX L HNBEECENREAEMZREZINEEZE
MNER, REZRAUENEBRERHEHEEKENSE,
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The Corporate Branding Tool Kit Does your company practice the

values it promotes?

Does your company’s vision inspire
allits subcultures?

Are your vision and culture
differentiated from those of your
competiors?

Who are your stakeholders?

Vision Culture

(manger)

What your stakeholders want
from your company?

Are you effectively
communicating your vision to
your stakeholders?
(stakeholders)

¥/
Mage-cylture 62°

A

'5‘9 What images do stakeholders
L. associate with your company?
In what ways do your employees
and stakeholders interact?

Do your employees care what
To get the most out of a corporate :
branding strategy, three essential stakeholders think of the
elements must be aligning these company?
“strategic stars” takes concentrated
managerial skill and will. Each
element is driven by a different
constituency:

by Mary Jo Hatch and Majken Schultz, Harvard Business Review, 2001

RE R

B=

c RUE: BABRRATREK EE
RHIR

Xt

o BURBHARE: WML SR
TR BRIKEIEE

o FTHEEHENRE: EHI
RER (KX€) BIbet Stuart
Perrin #3%

o BABANE: BHERSF
e a4l

2
- RERE FERRDBER
HIFDEE W

The Corporate Brand Tool Kit, by Mary Jo Hatch, Majken Schultz(2001)

AC2ID framework, by Balmer and Greyser(2003)

* 45 1% b B9 B A
(COMMUNICATED
IDENTITY)

R’ERE

tlHE

FnE

* B E0 2 K & 45t (CONCEIVED
IDENTITY)

RRE

+  RREAHEME —MURFPERMHER K
Z (FHeicE)

. BHENBSTEEARZERAAR BER—
FRERCHIRZ, (RERFIRIEE)

®iTE

.+ EEETMETME RSN S ER
RER, RARENHES. (FRARES
aigE)

&

© EREASHRNKDFRME R MM
&) EREPEARASN— MR (#ieit
%)

&

. FERSE-MEREINER.

* Communicated identity: the brand identity expressed through all source of communication, for example, public relation, event,

advertising, word-of-mouth, etc.

* Conceived identity: refers to the image of the corporation held by relevant stakeholders. How do stakeholders conceive brand identity?
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PRIETT (#i¥E4t i£%)  —OIEMENEBNER, SR —NMUIRHE
RIHIEFRKE

‘ SERMT—TEXPISERZRBH, LEBAL. B, XA
AE—BAEREEAR, BESM THERAE=D2Z—HNPINGEXRE B
B BN BIZ A, BIOIAR—MIMNEAZNHERK, HIME—
MEENFERE,

B ETRE A TR N EEME R U RS, BNEAIREH,
MEBRUMUATE, MEE—AZTE, RO WHNEERER
HENAK, TIAFEE—PBEENSRE , KRG, FEREPERRASZN—
MR,

Fmifl (FENE K=AFEHROEE)  IMNERE E—MERE
XB¥.
dd
REZH, MEBER—MEALNEEZRNER, ZERERTEH
HER, AEHEBERN, SKETZE, BHBAZM, SKEEEXETT,

SRERKEHDRRR, e ANBRTEBEALKRER, MEE
ENKEFENKRE. PIEERZEANHEL B EHEMAIT R FT
TZE, RED, BREXTMERE TE—MERENEY,

EIESRINFIBNEENKE, thAFEERNEENREEESHE
AT, _HAR M T—RhETAOETAE, M B Sk — R A0EES , SORR b, BEEAR
KR HBNERE, A7, BANEMtE—R, REZTW. REMER, 78
IBEAMAS B —NRFELE, XENERAZETH . A2EEEA.
FEE A, BRENEMANEANEEEHRER,

B (RERIFIR RFATER): SHRSHEEFAFZHERAR
B, AERNES L. BELN, EREMELANRERE L.

Y AR RNEESHERELR, EERY DR A SN R A e
PN, HEE, TS REEAASBERARE, AESMER L.
DA, EEEMEA AR . BE—FRERLIAS,

=B (PRARMEBS 12F) AR LERIIEERESNTUIRE
XL HFRREE,

FHREmE)L, MBS EZEESRIEEN, M—RKREARA—F,

EEAEEENERNLEE, RRKOEFES LARSRE, IR
BR. FENWSE, REARZFEER, MHMEAMT, ERNFRX
JUT, SEIT b B9 AR, X NI SR IE X DN RASLI , X
e MEEBHER, BFEIBUZIMHNASR . EABASNRASHE,
BAMRERS, BEIELNTH, MEREEARN,

EATUEETWATAE, F9E O E M B R A BT AR X 75 TR
RER, RtRENEES,

ZERFH, HMNBFEDZEDRIEEMT, FLERRBZ AL RIERS
IRERIREMEXERNRERENTERN, H—PERT @hEEIBHIELL
MARE

(3) REEAEIRLT: Who We Are
BRT A RPEWENTT, BRAIEIEIN T AP M@ E, 15555
HEZIMEET—N “Who We Are” BIFRT, BIES 85 0RREMER]
BENBECIINEENSE, 8MEIR—ERE, #1733 oHHNBERRE

No

XOAHBAMUEHRTZEIZ BT, WILBNREGARTRESES
MENRZE, EREPEREEZINNEK. XENEHMEE— TR IFR
BB MR BRI,

4. ZRER

EE-FNEREEEME, BN TEENMLA, XN EN
BENEKD=,
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EBEmE RN =KX EITR

The Corporate Branding Tool Kit

Does your company practice the
values it promotes?

Does your company’s vision inspire
allits subcultures?

Are your vision and culture
differentiated from those of your
competiors?

Who are your stakeholders?

What your stakeholders want
from your company?

Culture
(employees)

Vision
(manger)
Are you effectively

communicating your vision to
your stakeholders?

Image
(stakeholders)

PA

,59 What images do stakeholders
L. associate with your company?
In what ways do your employees
and stakeholders interact?

Do your employees care what
stakeholders think of the
company?

To get the most out of a corporate
branding strategy, three essential
elements must be aligning these
“strategic stars” takes concentrated
managerial skill and will. Each
element is driven by a different
constituency:

SE MBI TES TR

A SR %I S5 HE

g

WA SRR — 37 &R R TR B
2018 k&

R

— WBEFHNEN. BRZAMNEEEN

— WEERRERE

— BEITDNABTMEAES

R hEE B E R
IRE R T R

1. BSRERARAR, HLABTIER
2 RERBEREFSENAST T

i RE R
WA B

— RIEEREGR

ERIEIRIE

R RITL

Vv

*EEPHN GRS
(COMMUNICATED
IDENTITY)

BREE

olfE

2nE

»

*B A 2 K m k%S % (CONCEIVED
IDENTITY)

RERE

c  RREFHEAMEZ2—NILRTEXRBOERKA
Z (FreericE)

c BEHNHSHTERERAXRFZERARE, BR—
FRERERIRE . (RERFIRIEE)

o EETERIMEERSNTUAREX S ER
RER, MARENGIEE, (PRARIES
BieE)

tEE
c  BEBHEXRCHENXNFE RN R ~HE

B FEETERRRZN—MER (Hedt
B&)

Ak

- FEHESLEMEREIXNEE.
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2020 FRMARNFAN—F, AREAHBNEE 2.0 NFLHARE
IEAEHA EHE, —7RMERBNFEHRRBEITR T RENTZE, L2
ERO% L, L ERPINELLERFSHERM,

FELRAERESTESRNM IR R MMOE, 7
MRS5S 5 ELRmENRERR, 2km
FRBIRSREAEIFT I

2 BTE, MASMINERELYE MR, FARKRKED "BENELH
BRINEZ B ARARLFLUENENTR" " RNEFBIEFIREN,

RENOEIE LA THENEERIULE— M EIERERARENRT" ‘ S 2 A SN SR SRS RS T SE )
SR

BRI ARRABRRIOERE" . th, AU A STk BT

TIRE; EIENERENHARN, ERERES
58, BEEIEMEKEN, TEXHLEZINCMBHETES, BRMBERARFENRIERFHERINERN “FR
BERENEREE " M "% L L THFERRE
98, 90% LA EMZ4REKE, HERBELZ LE TVESEZER A, HE THABTESRERE, Mt NS
RMEHRFENFIRR, B RIEBIRER TR, SO, 3508 R
- MR,
2020 FAFE mEENBEAENE S L
SZHEMREE RS, KEHFRERL L, ERERE, EREEZENHAELANEE, RHERRBEXME, KHE
BTFEMRBZE, BREEZ 2R ELNBEE, BB NS, AMEEESEREER LB,
SN RABKEL T, PR A RS IR &
e et T T 2020 FHHELERBEETHTSAE, FSHLE, BREMHRE
Gy 2.0 BB RANE, SAR. RS THEHSNEE; THR,

ERANRERNERRAEN FNHSNEREBEST, QINER.
FEMZK, UREFREBERIOXY, BELREER THOmEKE,

AERAEEMRNHESMEREBEERT, @
RENtS ZENRK. DEERLERANER
BRCHNEREBERXY], mBiaSEAERAR
ABLMEEE A M. O, EaRENmE
PORANSFE
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* 1, @EFENENM . BEZRMEEZBR

ARADAREREZTRAAZTHERRODAZEEDHFE mEE
o), SRS ER SRR, B EAX K Z mpE AN REOARANER,
RHENGEZILRBEIANEESEF, AHEM L, ESWEENAOE, QK
#HE ZENRK. DEERLSANERBENANERLBIXY], &S
BimL. FFEAUH. EORKO ARSI,

B, (FAXRZEENFERBES, RES U N TIBHANZ @M
REEEAARNEENRN, FhE—SRFARZABBERNIIENORRS
Bl

* 2, SR E R

FERNHEEEMN, BRI 2020 ERESNFDEREN: REHE

NS

ZENENTULER, BEBRTEEN: EREFANAZLELE:
ki SEIE .

* 3. WEFEMNHASHRN

2019 FHEFNERINZ, MBEERTREBARRNEBHIZHTEA
TEENMBANCREENATS KB REERRI, UIERKEKZFES.
FERMNRENHBNEFMATIIERAES, URABEINRZR (X8)
YRR

2020 &F, XBEKARHHARKLBENLR, BEHNHNE—MEMNAR
BENKE TEAZENEERMNHE LR, K LA TREEFY K5%
3. METVBRURSHF I HNE S EIER, AR,

£ 2020 FHRIKLIAF, FAITELL TNl fm ki T A6 FriR AR @ @ aIE
ZRANER, RETREHRANEN, DU, FRBRITHRE 2020 F3E
WA I o

RAZVHFERRKNESEHN 5 R HELRRENmERES
Bo
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FREU “ERBENCHNEEERML: ki SrRBTs" AARES
B s, EERBEAREKMHNERNBNSERX, BRI
_EH—FEIM. ER, HEERUNSEBRREE, REZUNEE
B ROPEAS FIEXE . FRB EMBIR LRSS, "“HMNNREEN=REHNE
YER T, BT mEXE SRS AN EZRME . X215k
BIEENEER A R—EEBAT, BHEMNERT, =REIEE
R, REBERBERRK,

FEREEERROZET RN EfRE B g RS, 75
HELRRNERMIKNER, XELETENTRL. QIFENELESIL
TAEDEARERRGR, EENERZENH TR BIEEND L HTTRA
RiE,

FEmEEERT, FA—EH8 Al BIERNRSLFHREKE 5 N X T A
REHABHKSE DD ZEHHED, ZE HERAER, XFLEZF
IYEFRNIZEENRAS SRBHE IR L BN B SIFKFAER,
MNIREERLTABHNER, L LA TESHE MU LEES fad
BERURRRNYERELNXEXRERT, WNAMERBREKEBENSS
Z, WEBEENHFOES, MNNMENNAENEENAREERT
HHARREBREMN— PN EOAREK., FLFNERLNSRE

KIAERHE,

EIFHER

HOLRERNL,

EAETET I,
BMRSE,

mEFEL,
;ﬁu_iﬁ%o

FOBE B AN EZIE Roland Sherwood 5Z4t
s N E & B B A i @B R B S 585K
BMEARNR, ILEZABNSEZIEREN
EREE

ITARTIRAEKREZMOZTWNASISEENFEIT
MBI EFBEIH RSO ZEINELT, IURK
IPNBZFBAX—ABHNED,

EREARREBEEES, BEFMMULREES
NEBESEATDEIN—87, BEFINLE
Z Bill Boland o ZMAI PAREM F BT
R,

At RZER (KE) F—EEFXIFUMEEN
NAEWHE LB RS EFNAE, 2=
MER XK, [ BLAR XS B R ARBT KR,

HREEYCE QR SR O Z TRV EEERAT
MBS BFRMRRLBEHRE, IR
BEMNHENHENERENSS,
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* 4. i%itZREE

2020 FHRERAERRIENLRET “B" W0E, URZHRE, &
TEHIREFRLL "mEXF AR SEEE, FUESLNSBRRE "FE
REYEE" NER AL, BR & RANRIERERRITUARSE
AR FHMIE BRI TS 5E AR IR EFERIRE

oo, FENIILERRE T — L% EATRBEAHZN A RK, BiEE
HRESMARITBERARYR, LUB MBI RER R EHE LSRR
MABR,

(FreER) 2EAREEFTEEEELISEZ TR “EEFRENT
ERBIRHNEEMEDEN, HRESHHELLE LA TRENKFELNE
BTEMERMASSHA EET - M EEFAHALNRNE R RENNK,
EERTHEERAYELANEERSR THERMCEES R, BERT ARG
AR, XEHEEREXDEAHINE, "

79 156 AFSmaEaE

XAFHIEZ R, FHEID T 15 SHEH. B 2020 FREEHE
—X, FE 3.0 RBXHAMME — B RBBZIRIENMIL! £ 2021 F
58, B9l 15 BERREDRE, RBERTRIKEERERIU5 BFEEA
HBARMN—H/ENRN, R TEBRAERRES, M1.0KXE 2.0.3.0 %
DHEHE, B TEBE—URZHREER,

BRI “FARBRAMTEENGE, SO EMBtEAE
SRS, HMNBAEBRRER, BIFMSLE, SHNYERREOTLE
&, BRI

LRI HIE 1.0, 2.0, 3.0 REXWRE, SEES=,

"Z35. M. el BH. &1F. Birb. VB2 KRZRRIENTEH
%, EXRE—NEER, BT REAERNGE, IS, BIRE
KRR EBEANER, DLOLEENSL L RBEXLTE, KK EESH
e R BCEERR ZELESUFHES, NS SUERESLIFR (H
2 HESRKS) 15 3R, ARLEEHERM TR 1.0, 2.0 #1 3.0 &,
BREHEOESEIT,
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A1 10 FEHEETRREERANRR, MRAR (KFE) REZWEE
HRENEE. AZSHSNEHXRENES. FMPENERLBEFEENER
F RETHESFANT SN, LERTERINEITH ZRE, FlIRZA
PEiE 1.0 £ 1.0 AU, RIS 3 SR B RHEH B RRINTE, FRidE
EENYBNREMNE. RAHKBENREBEHER PEXBNEMREMEMN
=, At ECHEEEANREEFAR, UFEAFL, BBNESE.,
EFFES, BENIER. MREE ZFETT

HX EERRAONF | ATEEMN|ARC, FBEERK, B5M3,
FERLERUNTENELRBARRNEM £, T 2017 FEHMAL T2 "5
BRYE" (Syntegrative Education, &R SE) , REMFHAREERABA
TEREMNBASIGREFITU RN ERTIEEBTARRURRKARERN
SR ERNFRI, XEABARN 2.0, 7 2.0 Rxd, F(1ES IETE
BUTWBREZEFNOTIWER, HOZABEWRFER (KE) , IEEEREA
KEREBEAXZME FXRTIESSZAEERIEZ2EWRESHE,
KA UZAXTWER, BER Tl TV UREERMVKHESEEMS, €l
E—MEmRSIHNREEREFRER

Pal 3.0 BT 2018 & 5 BRI A RHRREIEII, SEEIH
HHEFIER, BFEA. Bir W RerER, CRESEIR, RiF~Wh
BESENERAEARME, ITEERUEBSEIFHES . BNRESIKIR
BN, BAREEE, RMAEEHRE, NRT KBNS K, 2020 F£5 A

FHEIEBHLRE, BE2RMELERR, BU & LA TRERS, ¢
EEHE, BERER. B2 SNBIER, sES. 5SS, R, CIF. el F
—RWEIRE, TiEmmRR. MEBIRE . MEATIREZINEBE S
45E, AT 3.0 DA N EIMEFHERAZIEFE, 2020F 11 8 11 H
ERXRHNEHE RS ERYET K=/ BETES ™, 27 3.0 8
SANIRE . AME 3.0 WL, HAVERRBEHFHFE, EARMIZAEIERH
B BR, I EZ S5 SERIER Academies (KBIF(ESR School) o

BN, BAVET 5 BRI ERREBEZE R, EEBEEBEARNEREE
RS SEHERIAR. HBHARE. LELKEI. 2I8M LM, 7TE— DR
SERMASERNHE TS, BHFUSUEREER, BEHEXHR
B (XB) . FUZA (TVERX) B (HM) =D ob; fAa—EEZR,

BEEFTIHAETWITAHRE (JITRI) , REHRESRFFS, (22
AFOIE; S FFEMTER 3.0 NEX (KBK) - eIk (GBA) , B8
BIRFIARRE B F R (KBX) . BHETIE I ESHRER (KEX ). B
IR WA SRR (A X)) PO -IPwe 1R (KB XK ) 2,7 3.0
fRAS A, KZGEBEHTSEREE, 5018 AR A HMET” ER, 2
BEAZRMAM S, BHOSHER, ITIESERNBEREES], QlFHFe) A
HESOFHESRES, REEMEE. RIHE. FIEASEERARSE,”
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1. IR E
EHWENRE, ENERNAEEER, FEURMRGARNTER,
F &SRR INE R O TE

AEXE, DIRRFYEAE 2018 & 2020 F=FEMEZNA, M0
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PREFACE

[
SPONSORED BY: Xi'an Jiaotong-Liverpool University

PRODUCED BY: University Marketing and Communications
Around 2010 we entered what has

EDITOR IN CHIEF: Xin Bi been called the “age of the mobile
internet”, an era characterised by the
EDITORIAL: Tamara Kaup, Patricia Pieterse use of mobile phones and other smart
devices to access the Internet rather
ART DIRECTOR: Junli Fan than desktop computers.

This technological revolution has
made it easier for people to access
information from anywhere and
anytime, fundamentally changing

CONTACT US

XJTLU people providing story ideas:

) the way people live, study, and work.
Please contact us at umc@xjtlu.edu.cn. Y peop Y

Easier access to information, however,
has not made communication any
more efficient. In other words, today
it’s harder to get people to understand
and stay engaged with one topic. This
is a classic example of an increasingly
higher cost of retaining a customer.



As the Director of the University Brand and Marketing
Office from 2012 to early 2014, I, along with a small five-
person team, built a network of various media platforms
including municipal, provincial and state-run media,
which significantly boosted the University’s student
recruitment in China. Only in retrospect do I realise that
it was really the golden era for print media. Whenever an
article was published in a major newspaper, especially on
the front page, it immediately drew nationwide attention
and was instantly transmitted on the web. Then the
mobile internet arrived, where every person is not only the
consumer but also the publisher of information. People’s
attention and time have since become the most contested
resources for all types of businesses. The decline of print
media paved the way for the rise of new media, where
media convergence has become the new normal.

The reason why all this has happened, in my personal
view, is the change of communication paradigms.
Information transmission has transformed from being a

one-way dissemination - from the authoritative media
to the people - to one that is multidirectional, with an
unusually complex network of information. The former,
as we all know, is called publicity, with the latter

being communication. This is also why we changed
the name of our office to “University Marketing and
Communications.”

The diversified sources, enormous quantities, and
instant flow of information have, in effect, created an
information overload. While we are thrilled at the mass
amount of information available at our fingertips, we
are also enticed to get even more information from the
phones in our hands. Without even knowing it, we
easily become entangled in an “information cocoon”
created by an algorithm that feeds us opinions and
views matching our pre-existing beliefs, ideas and
values. It is getting increasingly difficult to reach our
intended audience with the information we publish.




In early 2017, I returned to the University to work in
marketing, branding and media, assuming responsibilities
as the Director of the Centre for Knowledge and Information,
as well as the Director of University Marketing and
Communications. The University’s development strategy
had significantly shifted, with the domestic and
international markets becoming equally important. The
University had expanded with through added programmes,
and new demands had arisen on multiple fronts at the
department and University levels. My work had become
much more challenging amid vastly different expectations
and perspectives. In the meantime, limited human

and budgetary resources and time had led us astray in

our approaches to domestic and international student
recruitment, two divergent markets requiring different

thinking and strategies.

Sensing that scratching the surface wouldn’t work, I led

the team into an exploration of the core of marketing and
media outreach for an international university by diving into
research and digging deep into the essence of marketing.
The results were two gains: enhancement of the University’s
brand influence and growth of the student body, both in
terms of quantity and quality. The key to the former was
media communication, divided into four divisions: inside
the campus, outside campus, Chinese, and English. The
key to the latter was marketing, divided into four markets:
undergraduate, graduate, domestic, and international.

By attacking these key aspects directly, we improved work
efficiency and coordination, eliminated conflicts and better
met our ultimate goals.

What I am most proud of in the past four years is our growing
family in the University Marketing and Communications team.
My amicable and respected colleagues are forever positive. With




impeccable execution, professionalism and work ethics, they
have made their mark at XJTLU, which is never short of talents.

This Brand and Communications Handbook is the result of
the collective efforts of our team. It is not only a summary of
the past, but also the bedrock on which a better future will be
built.

Director, XJTLU Centre for Knowledge and Information
Dr Xin BI
July 23, 2021
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WHY SHOULD WE ENGAGE WITH
INTERNATIONAL MEDIA?

TH E CD NVE RSATI ON Getting XJTLU’s name and expertise in international media

builds awareness about our University among people around
the world. Through international media, we can tell XJTLU’s
story, highlighting our strengths and unique qualities

= .
0 R I_D (’Jhe This awareness and heightened understanding can help

recruit high-quality staff and students and pave the way
N |VERS |TY New lﬂ ork for partnerships and collaborations with institutions and
AN Kl NGS ke ‘ businesses.

Q'/Imcﬁ Engaging with international media also benefits individual
staff members. It allows you to shine a light on your expertise

Forbe S and build your reputation, which can boost your career. If

you are an academic, it can place your research in the sights
of potential graduate students worldwide, attract other strong

HIGHER

staff to your department, help you find research partnerships,

,sﬂ‘ s T lo s SOuth China and even connect you to funding sources.
M/]J ¢ @rlpg fﬂlpb Morning Post




HOW CAN STAFF.GET INVOLVED?

Academic staff: update your profile

Ensure that your XJTLU website profile is up to date, including T - T [ v ——k o %

Updaten oo COVID-1Y |

clear descriptions of your research interests. International
journalists and UMC staff use the XJTLU website search to find
experts to comment in international media. Check that your

STUDY ADMISSIONS RESEARCH ABOUT MORE

Homepage > Search results

Al

7 RESULTS FOUND FOR "CLIMATE CHANGE"

profile contains topical words that would help a journalist or Programmes
UMC staff locate you as an expert on a subject. Contact UMC@ ;‘f"“‘ﬁ o
xjtlu.edu.cn for specific advice on what topical words to add. News B 0812 818

ANTON BONDAREV DR. [PHD|

Associate Professor in Economics

JINGLU SONG PHD

Assistant Professor




Academic staff: provide expert comments

Academic staff can consider providing expert commentar .
- . P 8 eXPE S he New Nork Times

to quality international news sources. If an international

journalist asks you for an interview or comment, please contact

° . s .
UMC immediately at news@xjtlu.edu.cn. We can advise you AS Chma Boomed, It D!dn t Take Clxmate
whetl.ler res.pondmg isin the bes.t 1ntere‘st of the University. Ch ange Into A ccount. Now It Mu st.
We will review past work by the journalist to ensure they are
objective and fair. We are also happy to review the journalist’s China’s breathtaking economic growth created cities ill-equipped

to face extreme weather. Last week’s dramatic floods showed that

questions and your draft answers and provide further advice.
much will have to change.

f © v o & » [] ]

“Although the sponge city initiative is an excellent sustainable
development approach for stormwater management, it is still
debatable whether it can be regarded as the complete solution to
flood risk management in a changing climate,” said Konstantinos
Papadikis, dean of the School of Design at Xi’an Jiaotong-Liverpool
University in Suzhou.



All staff: attend international media training

UMC offers occasional training on best practices in working
with international media. These are advertised in University
Communications or can be specially arranged.

CREATING
KNOWLEDGE
AND SHARING
KNOWLEDGE

* Maedia is the
process of
amplification, to
enable others to
learn more about
new knowledge




All staff: write or create videos for the general public

Watch for opportunities to create content about your expertise
for the public. These may be:

e Publications in higher education or in your academic especially science, have publications dedicated to
field with opportunities to publish articles that are not helping the public understand a technical topic. If
academic research papers. For example, some academic you have an idea for a piece but would like assistance,
journals have “opinion” or “view” sections. Some fields, please contact us at UMC@xjtlu.edu.cn

L SIGNIN | REGISTER | SUBSCRIBE  SEARCH OURSITE Q -
CHEMISTRY\\ORLD ' \

NEWS  RESEARCH -~ OPINION FEATURES CULTURE CAREERS PODCASTS WEBINARS COLLECTIONS -~ READING ROOM  MORE

CULTURE

Chemists amid coronavirus: Graham Dawson

BY REBECCA TRAGER | 18 MAY 2020




General news media and other sources, like quality
newsletters, that offer chances for staff to write columns or
share views related to their expertise or experience. UMC can
provide advice.

Vol.26 N°1 @ |AU HORIZONS
B T

@ University field stations -
Site location-centered complex
open datasets are essential for
addressing environmental and
public health challenges

by Johannes (Jean) MH Knops, Professor & Head of
Department, Health and Environmental Sciences: Yu Ding,
Academic Administrator & Research Associate, Health and
Environmental Sciences; & Xin Jiang, Scholarly Communication
Librarian, all at Xi‘an Jiaotong-Liverpool University, China

urbanisation, environmental, and health challenges. Sites, such
as field stations, both rural and urban, offer the opportunity
to examine linkages between complex urban and rural changes
in a specific area or wider region. Such an outdoor laboratory
can stimulate research in a broad range of environmental
topics associated with human-nature interactions, including
ecology, social sciences, and cultural studies. The ability to
combine different datasets is essential to this goal; datasets
are vastly different - not only disciplinary, but also in format,
spatial, and temporal structure. This requires complex data
analysis and modeling. Recent developments in Al and
machine learning may provide pathways to examine complex
datasets. The development of novel computer-based analysis
can also benefit from site location-derived datasets, as new
analysis techniques not only depend on technology, but also

- and even more importantly - having access to relevant,
complex datasets that can benefit from new ways of analysing
and visualizing.

However, the key first step to be successful is data, which is
currently limited. Datasets are collected, archived, and used by
quite different agencies, companies, and individual researchers,
each of which has little to gain from making data openly



e UMC-provided opportunities. These are typically advertised
in University Communications or may include invite-only
opportunities. In Academic Year 2021-22, key offerings
included:

* Times Higher Education - Campus, a resource for
university staff to share their best-practices around
teaching and learning. Regular opportunities to create
written or video content is ongoing. This is open to all
staff, academic and non-academic.

- Htarars aup b st
TIE CAmpuUs / Lesr shar. Comeer Dacover + Contribute

XJTLU

Xi'an Jiaotong - Liverpool University

Xian Jiaotong-Liverpool University (TLU) is an international joint venture founded by X¢an Jiaotong University in China and
the University of Liverpool in the United Kingdom. As an independent Sino-foreign cooperative university, it captures the
essence of both prestigious parent universities and is the first and only one of its kind approved by the Ministry of Education
in China. The university offers about 30 degree es in science, engineering, business, finance, architecture, urban
plau ing. language, culture and all are taught in English except for general and basic courses.

e T T e s

between faculty and digital

Delivering blended learning to work for all students,
ever

* The Conversation UK, a respected media platform that lets
academics share their research with the public. An invite-only
programme provided training for 16 XJTLU academics plus one-
on-one guidance from The Conversation editors in publishing
non-academic articles.

THE CDNVE’!SATION

e v

COVID.B Anis + Cuture Econcmy + Buiness Edusstion Enviesoment + Enargy  Bthics « Resgion Heslth  Prisics = Society

Sciance » Technalogy.

i -
What electrlc vehicle manufacturers can

learn from China - their biggest market m

emic, global sal

" US carmaker General Motors and another Chinese a e —
: L e

T ar as “the People’s Commuting Tool” in its -

v vith 3 starting price of 28,800 yuan (sbout USS$4,485, or £3.2000 and a



Academic staff: help us publicise your research

e Ifajournal notifies you that your academic paper is
scheduled to be published, contact UMC@xjtlu.edu.cn
immediately. We will evaluate whether the paper could
get international media attention. If so, we will write
the release before your paper is published. For best
results, XJTLU’s media release will be sent at the same
time the paper is published.

e If we are unsure whether the paper could get broad
international media attention, we will still consider it
for a story on EurekAlert, a research news publishing
service, and our University website.

o EurekAlert! naaas

HOME NEWS RELEASES MULTIMEDIA MEETINGS

NEWS RELEASE 16-JUL-2021

New model can predict multiple RNA
modifications simultaneously

MultiRM, developed by researchers at XJTLU, can predict the 12 most desirable RNA
meodifications for large-scale prediction

Peer-Reviewed Publication
XI'AN JIAOTONG-LIVERPOOL UNIVERSITY

00000 @ o 2 e

The ability to predict and interpret modifications of ribonucleic acid (RNA) has been a
welcome advance in biochemistry research.

However, existing predictive approaches have a key drawback--they can only predict a single
type of RNA modification without supporting multiple types or providing insightful
interpretation of their prediction results.

Researchers from Xi'an Jiaotong-Liverpool University, led by Dr Jia Meng, have addressed this
issue by developing a model that supports 12 RNA modification types, greatly expanding RNA
research prediction and interpretation.

"To the best of our knowledge, these 12 are the only widely occurring RNA modifications that
can be profiled transcriptome-wide with existing base-resolution technologies. This makes
them highly desirable for reliable large-scale prediction," Dr Meng said.



All staff: participate in UMC-organised paid media

Paid media refers to our annual contracts with carefully
selected, quality international media partners. They share our
stories through advertorials, videos and other content. Because
“earned” media, which we don’t pay for, is difficult to obtain,
paid media plays a key role in getting the University more
exposure. UMC will contact you for assistance.

In AY 2021-22, international paid media partnerships for general
brand awareness and international student and staff recruiting
support included:

» South China Morning Post - leading English-language
online and print newspaper based in Hong Kong and
with a strong audience throughout Southeast Asia

e KOMPAS - a key Indonesian-language news platform

e Prambors - a radio station popular with youth in
Indonesia

e SupChina - an English-language news website about
China based in the US that is read by international
students, academics and businesspeople

e That’s magazines — an English-language print and
online magazine with a nationwide audience in China,
print distributed free in Beijing, Shanghai, Guangzhou
and Shenzhen with an additional online market in
Suzhou.

B South China Morning Post SUSsCRIBE

Education

chal How East-meets-West approach at joint-venture university in
China ensures adaptable students gain international
perspective
- Headhunters want peaple who can thrive in a global working environment, says Eddy Fang, deputy
dean of Xi'an Jiaotong-Liverpool University

» Its unique academic programmes leave graduates well placed to adapt in a world of rising tensions

B
o

s

E EAST MI> TS |
' WEST. IN. THE
CLASSROOM

% ©00600

We choose our paid content topics carefully depending on the
audience, time in the international student recruiting cycle,
University priorities and more.

This content is typically produced under a tight deadline. We
appreciate your timely cooperation with the writer



ABOUT US

Dr Xin Bi Director

Centre for Knowledge and Information

Dr Xin Bi joined XJTLU in its infancy. He is now in charge of
University Marketing and Communications, the Management
Information Technology and System Office, the Centre for
Educational Technology, the Library, the Museum, and the
Learning Mall. Dr Bi has rich experience in teaching. His research
interests include learning and teaching, management and the
academic publishing mode in the Internet age. He has published
two monographs, one textbook and co-authored two books. Many
of his papers have been published in renowned international
academic journals.

Tiantian Xu
Deputy Head of University Marketing and

Communications

As the deputy head of UMC at XJTLU, Tiantian is an experienced
communicator and marketer in the field of higher education. She is
skilled in brand and public relations, marketing and international
communications. Tiantian is responsible for developing XJTLU’s
communications and marketing strategy and execution plan,
managing media and government relations, and also managing
UMC teams with different functions and businesses, which
contributes to enhancing brand awareness and reputation for

the University. Tiantian received a masters degree in Corporate
Communications from the Chinese University of Hong Kong.
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Tamara Kaup
International Content Manager of English

Communications

Tammy (Tamara) has more than 25 years of experience in
writing and editing about a variety of topics, including business,
technology, science and education. A U.S. citizen, she has lived
both in Lanzhou and Suzhou in China. At XJTLU, she manages
the creation of content about XJTLU’s unique place in higher
education, cutting-edge research, award-winning instructors
and accomplished students. She helps lead XJTLU’s international
communications strategy. In this role, she considers University
goals for brand awareness and recruitment, the current
international media landscape and the specific audience for each
project.

Patricia Pieterse
Senior English Writer and Editor

Patricia began her media career as an intern during her final
year of university, studying journalism at the University of
Johannesburg in South Africa. She has 14 years’ writing and
editing experience with a diverse range of publications and has
written on business, technology, health, décor and more. She has
lived in China for five years, first in Xi’an then in Suzhou, where
she discovered her passion for communications in education. At
XJTLU, as Senior English Writer and Editor, Patricia crafts and
refines interesting content for readers locally and abroad.
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Guojuan Wang

Intercultural Communications Manager

As intercultural communications manager at XJTLU, Guojuan is
an experienced communications and public relations manager and
marketer in higher education. She is skilled in public relations
management, content marketing, international communications,
translation, writing, editing and brand event planning. Guojuan
received a bachelors degree in English from Xi’an Jiaotong
University and a masters degree in Foreign Linguistics and Applied
Linguistics from Zhejiang Normal University.

Bo Kou

Chinese Content Manager

As a Chinese content manager at XJTLU, Bo is an experienced
storyteller and communicator with more than ten years of
experience working in higher education, media, and cultural

and creative industries. After joining University Marketing and
Communications in 2015, she has continued her passion for
writing, editing, and communications and developed her content
marketing and marketing research knowledge and skills. Since
September 2021, Bo has started a new journey to lead the Domestic
Communications and Marketing Team and Brand, Design, and
Video Team. She received her bachelors and masters degree focused
on politics and economics from Peking University.
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Luyun Shi
Chinese Writer and Editor

L.
“Content is King”- that is a motto Luyun has always borne in
mind as a passionate storyteller and experienced communications
professional. She has almost two decades’ experience in Higher
Education and FMCG sectors with expertise in writing, public
relations and content marketing. Since she joined XJTLU in

2017, she has contributed to the University's brand building by
leveraging the power of storytelling. Luyun graduated from
Nanjing Normal University majoring in Journalism.

Qiuchen Hu
Chinese Writer and Editor

Qiuchen is a professional communications practitioner and
marketer with a calm, can-do attitude. She is skilled in writing,
communications, content marketing, social media operation and
digital marketing. Qiuchen received a bachelors degree in English
(English and Communications Studies specialisation) from Xi’an
Jiaotong-Liverpool University and a masters in Digital Media and
Culture from the University of Warwick.

Wei Zhang

e Public Relations Specialist

Wei joined XJTLU in June 2020 as public relations specialist. She
works to raise XJTLU’s profile and extend the impact of XJTLU’s
public relations with her professional experience in managing
stakeholders, developing PR events and editing communications
materials. Wei came to XJTLU after five years of external affairs
work at the China Development Institute. She received her
masters in Translation and Interpretation from the University of
International Business and Economics.

Yunji Tao

Communication Officer

As the Communication Officer at XJTLU, Yunji has focused on
public relations, content marketing, live broadcasts and new
media operation to build the brand awareness and reputation of
the University in China and worldwide. Yunji received a bachelors
degree in Communication Studies from Xi’an Jiaotong-Liverpool
University and a masters in Media and Communication from the
University of Liverpool.
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Wenzhen Li
External Liaison Officer for School of Film
and TV Arts

As a liaison officer at XJTLU, Wenzhen is an experienced
marketing and communications professional who has worked in
both state-owned companies and multinational corporations. She
has planned a number of exhibitions and events for the younger
generation as a curator. She received her masters degree in Cultural
and Creative Industries Management from Burgundy School of
Business in France.

Yi Qian

External Liaison Officer for Design School

Yi is responsible for news writing and editing, content marketing,
branding, and social media management the Design School.

She joined XJTLU in 2020. Yi received her bachelors degree in
Translation and Interpretation from Shanghai International
Studies University, and her masters degree in Cross-cultural
Communications and Media Studies from Newcastle University.

Huatian Jin
External Liaison Officer for School of

Advanced Technology

NV
Huatian is responsible for news writing and editing, content
marketing, branding and social media management for the School
of Advanced Technology. Huatian received her bachelors degree in
Cultural Industries Management from Nanjing University of the
Arts, and her masters degree in Society, Culture and Media from
University of Leeds. From March of 2020, she started her career at
XJTLU,

Ying Jiang
External Liaison Officer for School of

Humanities and Social Sciences

As a liaison officer at XJTLU, Ying is professional in news writing
and editing in the field of higher education. With additional
experience in working as a journalist and public relations officer in
both China and the UK, Ying has developed a solid understanding
of the communications, branding, and marketing functionin a
university. Also as an alumni of XJTLU, Ying has a great passion in
both improving the awareness of the school profile and building a
bridge between the school and external and internal stakeholders.
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Xinyi Liu
External Liaison Officer for the School of

Languages

Xinyi Liu is responsible for marketing and communication

content creation and multi-channel distribution for the School

of Languages, including news creation, multi-media materials
design and social media operation. She joined XJTLU in 2020. Xinyi
received her masters degree in Communication from Hong Kong
Baptist University.
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