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Submit your project application in the form of the pitch deck to  InnovationFactory@xjtlu.edu.cn 
There’s no deadline. Mentors from Innovation Factory will review applications on the rolling basis and guide you to the suitable platform for further development. 
For IF Admission Criteria, please visit: How to Engage - Xi'an Jiaotong-Liverpool University
Pitch Deck Format (for project submission):
1. Proposed innovation/Problem/Solution (1-2 slides max.)
· Clearly define the innovation and why it is required (the problem it addresses). 
· If possible, depict using visual means/rendering/pictures your proposed product/solution to address the problem. 
· Explain your proposed/technical development. 
2. Project Team diversity and expertise slide (1 slide max.)
· Introduce your team and members, their background/major. This will help us to know if your team together can develop the solution. 
· Identify any gaps in expertise to let us know. 
3. Resource Requirement slide (1 slide max)
Please provide information on what resources you need from innovation Factory. Below are the examples of resources:
☐ Academic mentor and guidance (Technical) [ ____________________________ ]
☐ Industry mentor and guidance (Technical/Market)  [ ____________________________ ]
☐ Laboratory access and equipment support [ _______________ ]
☐ Financial support  [ ________________________ ]
☐ Project development space for the team [ ________________________ ]
☐ Training & development [ __________________ ]
☐ Other [ _______________ ]
4. Timeline and project schedule (1 slide max.)
Note: Innovation Factory provides support for 6 months for MVP development and 6 months for advance development. Individual cases can be discussed.  
· Explain the current status of your prototype, product or service.
· Technology/product/service development timeline to show development target for 3 months and 6 months. 
· If you project is at the advance stage, show development plan for another 6 months (fully functional prototype).  
Please check the two stages of support structure at Innovation factory at this link.  
5. The Value from the project for yourself and the university
· The value it has already created.
· What value your project will create towards the end (e.g. publication, impact case study, competition participation, benefitting other XJTLU students, commercialization, business startup) 


