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Mentorship Pair Reflective Portfolio
OUTSTANDING PAIR AWARD SUBMISSION TEMPLATE
	About this portfolio
This portfolio is an opportunity to tell the story of your work together during the AI Mentorship Programme: what you set out to explore, what you developed or tried, what you learned, and what impact your work has had or could have.
Pairs who would like to be considered for an Outstanding Pair Award should submit one shared reflective portfolio at the end of the programme.



Pair details
	Mentor
	    

	Mentee
	    

	School/Department(s)
	    

	Project/topic
	    

	Portfolio format
	Text and images / Video / Mixed media / Other



Choose the format that works for you
You are welcome to create your portfolio in whichever format best communicates your work. There is no expectation that you use a particular medium or create a highly polished production. The focus is on your work, learning, collaboration and impact.
A written portfolio supported by images, screenshots or other evidence
A video portfolio
A combination of text, images and video
Another digital format that is appropriate for your project
Part 1. What did you set out to do?
Briefly introduce your mentorship project. You may want to address:
What topic, challenge or opportunity did you decide to explore?
What were your initial goals?
Why was this work relevant to your teaching, programme, students or professional practice?
Did your goals or direction change as the project developed? If so, why?

Part 2. What did you do together?
Describe the work you carried out during the programme. You might include:
Approaches, tools or strategies you explored
Resources, activities, AI agents, curriculum changes or other outputs you developed
Experimentation or piloting you conducted
Feedback or evidence you collected
Key decisions you made and how the mentor and mentee contributed to the work
Evidence such as screenshots, examples, links, student or colleague feedback, before-and-after examples, data, short demonstrations or other artefacts

	Tip: You do not need to document everything you did. Select the examples that best illustrate your work and development.



Part 3. What difference did your work make?
Reflect on the impact of the project. Depending on your project, this could include impact on teaching practice, curriculum design, student learning or experience, your use or understanding of AI, professional practice, colleagues, modules, programmes or Schools, or opportunities for wider adoption.
What changed as a result of your work?
What evidence do you have of that change?
What worked particularly well?
Were there any unexpected outcomes?
If the impact is not yet fully visible, what impact do you expect the work to have and how could this be evaluated in future?



Part 4. What did you learn from working together?
Reflect on the mentorship partnership itself as well as the project. You might consider:
What did each of you learn from the other?
How did your ideas or practice develop through the partnership?
What aspects of the collaboration were particularly valuable?
What challenges did you encounter and how did you respond to them?
Did the mentor also learn or change their practice through the mentorship?
What would you do differently if you were starting the project again?

	This section should reflect the perspectives of both the mentor and the mentee.



Part 5. What happens next?
Briefly describe how you intend to build on the work. For example:
Will the approach continue to be used or developed?
Are you planning further testing or evaluation?
Could the work be adapted by other colleagues, modules or programmes?
Are there opportunities to share the work through a CPD session, Community of Practice, conference, publication or other activity?
What would be the logical next step for the project?

Part 6. Final reflection
Looking back across the programme:
	What is the most important thing you achieved or learned together, and why does it matter?


You may also use this space to provide any suggestions for improving the AI Mentorship Programme in future.


Guidance for different portfolio formats
Written or visual portfolio
You can use the sections in this template as headings, but you do not need to follow the structure rigidly. Include images, screenshots, diagrams, links or other evidence wherever they help communicate your work.
Video portfolio
Use the questions in this template to structure the story of your project. Rather than simply speaking to camera throughout, consider showing examples of your work, screen recordings, resources you created, project outputs or other evidence as you discuss them. Both mentor and mentee should contribute to the reflection, although you do not need to appear together throughout the video.
Free tools for creating your video: You don't need fancy software to create a great video. You can use videoconferencing tools already available at the university like Tencent, BigBlueButton or Teams, where you can record yourself while sharing your presentation/screen when needed.
If you'd like to explore other video recording tools, you could consider using:
1. Canva: This is an excellent option for creating presentations, and it also includes a free video editor that's very easy to use.
1. CapCut: A very popular and user-friendly video editing app for both desktop and mobile.
1. Loom: Great for quick screen recordings. You can record your screen and webcam at the same time to explain your work and reflections.

Mixed-media or alternative format
You are welcome to combine formats or use another approach that suits your project. Make sure that the submission still makes clear what you aimed to achieve, what you did, what impact it had, what you learned from working together, and what you plan to do next.

	The quality of the reflection and evidence is more important than the format used.
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