ERHRIIATE % (BPEC) — SR RIHT T A
FRITINITFH
Buddy Programme Handbook

1.Z2%it¥IE 7T Buddy Programme Introduction

FRITKAT 2009 F 8 B , BAKAMIEAZNABAGR (KRS, FARSIM,
RONSITNFR ) 2—. FRITHILBIZERBRT L | BE LB RAYATRINE
S, SIHMRFRER. BIMFEENTGENMN  BEEEREE,. ¥ LRI , Sk
RELEE  TUEHAR. FRITAULURSFERNRRENSIRERIR | BHFEZ
ENEBXER STEAHINEARN. 2RI ENESOARER RITEIL. £iRtE.
EIMEFIERESF R,

Starting from August 2009, the Buddy Programme has been one of the four
educational systems at XJTLU (including the Development Advisor, Academic
Advisor, External Mentor, and Buddy Programme). Buddy Programme is
executed in the form of friends helping each other via splendid senior students
communicating and giving suggestions to guide freshmen including domestic
and overseas students, to accustom themselves to XJTLU's culture. Meanwhile,
Buddy Programme intends to help them solve difficulties in campus life and
study, and remind them to arrange their campus life to prepare for self-

development. Buddy Programme is capable of improving students’
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communication ability and assisting them to build a sense of responsibility,
which strengthens the relationship among students and contributes to the
completion of XJTLU’s education mode. Buddy Programme now includes four
main sections which are administrative buddies, local buddies, oversea buddies

and alumni buddies.

2. Z= Vision

NN TEIREIRETNTE | EERI IR AT IRSFE |

(BHFEENTEH , LD ARRKHNEESERRZ—,

=

We devote ourselves to establishing a complete peer-to-peer cooperation
platform to ensure Buddy Programme to become one of the imperative
supportive systems in XJTLU which serves students, helps them adjust to

campus and achieves individual growth.

3.f#Has Mission
3.1.FRIBEE CNREIIFENE KR IEEE S AT RE—EIESANE5E) |
5| S FMERN FTAUAE | FRAARIFINEEINZEI IR,

Provide guidance and assistance to guide freshmen so that they can adapt to

the new environment actively and develop good habits of study and life.
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3.2 IREFENSAERRNZREES | FEEREMAFRIMEALRERMUAL.
Improve students' sense of responsibility and communication ability so that
students can become young adults as well as international talents as soon as

possible.
3.3 RTINS, KEEFERITA.
Provide communication platform and encourage cross-grade exchange.

3.4 FRIN  RNFERIER.

Promote Buddy Programme Culture and deepen the understanding of the

concept of Buddy Programme.

4.5 Highlights

FRITHRAERERSIMERBNENER—FRIINFEE , EFRIHF , FEZER
BELRER , RILERT LGRS | B OO HYISERITRIEIN , Tt ER5E
2 NMBHFERIFHAR | RRSTIUEN TR HI=1 A,

Buddy Programme provides a series of assistance to domestic and overseas
students during the entrance stage. In the Buddy Programme, there is no age
gap among the students and they can speak to each other freely and feel for
others. They provide feasible suggestions which can be easily accepted by
freshmen. Thus, it promotes new students to grow better and achieve XJTLU

students’ three transformations as soon as possible.
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5.B%x Objectives

5.1 {EAAXFIBERFRSFENEEIERR , BREHEMNHENE 1S5RS ;
As an important support system for XJTLU students, we provide excellent

guidance and service.
5.2 NFEMRFERFERERIIIFERIREIFIES | VISLaERF IMNEESE

HIEER , EFENREET ;
Provide timely and continuous help and guidance for freshmen and junior

students, which solves the problems of study and life actually and effectively,

and help them adapt to campus life better.
5.318EFARRMEES] , HERIR | IBHFAEEXE.

Improve students’ ability of communication, responsibility consciousness, and

enhance mutual helping relationships.

6.2/ X{t Culture

6.1 ZFRITHIRISL---Z 2R

Culture of Buddy Programme----Pan-loving Public
FROSMERREEE ZER =1FF |, X=1NFRET GBIEZFm) PR B FA
W2 | BRI EME 22X  MFEC T8RN ULIEN, "ZoRIL 7 ERIEE.

FoFh. B0, RERIL.
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The cultural heritage of Buddy Programme is concentrated on three Chinese
characters of” Pan-loving public”. These three characters are refined in “the
Analects of Confucius® Xue Er”:” A youth should be filial when at home and
respectful to his elders when abroad. He should be earnest and truthful. He
should pan-loving public and be close to the people with lofty ideals. Only when
he has extra energy after performing these duties can he pursue study”, which
fully embodies the philanthropy, selflessness, enthusiasm and fraternity of

Buddy culture.

6.2 FRITHIPITER SR —R

Culture of BPEC——Family Culture

"RXUBERITHPITERS (B | ZRAES ) BROILSREFAEE. B
MHAESE. EFRAESHIAFKET , ARAHRUL | iREFR. i, SWFN
i ARIABLLRES OIS E RN BRI TIER— N EFIRS TFERITKIRFES,

The “Family Culture” is a fraternal and light-hearted traditional culture that has
been gradually formed since the establishment of Buddy Programme Executive
Committee (or BPEC). In the big family of BPEC, its members share everything.
There is no grade, geography or major interval among them. Everyone gets
along well with each other and makes concerted efforts to make BPEC a better

service platform for Buddy Programme.
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7.2 R ZE Buddy Programme system

7.1 &= % Local Buddy

EMAESEIRNBNBEZfE  rETBEESERD QQ B ¥ X TR FMIBEAFR
BWMER , BRAE CENRZEIX FERINEER |, FHER 7 BEARINAFEFEIEE.
MENEALRM QQ FHREEMNIBEAMNAR | 9EcE 1-5 BERF AR
BT IRV E)R

After freshmen get admission letter, they can acquire about all kinds of
information of XJTLU through official QQ groups to solve questions and learn
the life in XJTLU in advance. According to the number of students from different

provinces, every official QQ group is equipped with 1-5 local buddies to answer

questions from freshmen in time.

7.1.1 &FES AT {EERES Job description of Local buddy

LERNAESS 6 BHOIMNERGREETRID QQ &F , 15 QQ HIEETLF.

Buddies should join the corresponding local QQ group in June every year and

take charge of the group.

2 ¥ RIHERSF R ESIEHNNFRIEA R EZAS MIAE R QQ BESEY

PR REIFE.
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Buddies should confirm new members’ identities as the freshmen of XJTLU in

the way of examining the mode of entry given by BPEC.
3. FRNFMREEFTEENRBI T ERIEEIFTER | AR BFT AR _E
MR N EE R FiRlRR,

Buddies should patiently answer freshmen'’s questions about XJTLU before new

term begins and help freshmen solve problems of registering and paying tuition.
4.FRMAEEE QQ BFHIBHEMFIR 4.

Buddies should manage the files and photos of the QQ group carefully.

5. FRMIBRERE QQ B AR HIMHANBWEZTH , —BRI , BUISFER
HNEZNEEARKR.

Buddies should be aware that no commercial activities are allowed in the QQ
group. Once it happens, buddies should contact the managers of BPEC

immediately.
6 FRIEIRSHIA , MARAFRNESIHSDE , RERIETIE , R,

When buddies are on their duty, they should contact BPEC regularly and give

feedbacks and advice timely.
7.5 &eILAE QQ BFPEshFEERFTERITHCHIIIR AR ILRIIEERE BIZEKER,

Buddies can talk to freshmen in the QQ group to break the ice, and let them
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know each other and build relationships.

8. R F AR HIREHT EZ 2 REVBAN BRINRAXERRE) , HEHERIRES.

S5 RAESAEMEETIE.

Local buddies’ service period start from the time when freshmen receive the
admission letter to the beginning of the new term. During the period,
cooperation, participation, supports to the activities and management of BPEC

are required.
9.FRMIRSIMFERNEZERAIT AXNFEERHESRENESREIRE QA ZIC.

Buddies should take part in the training of the BPEC and remember the official
school Q&A given by BPEC.

7.2 {7BIE & Class Buddy

B REZERAHERT SEFNSZLERNSFRFEHN. BRNFR
WIRAF RN EREZHEH BT NESEFZ. e REERERFRITK
RHINIRESHR. B, TEIIFREFE S A —IIRAIRIKERI T/E | 4
BNRGIKIRRIS SIIREIRER. BN A—(TEHIRERERS 6-8 8% k. &

IMA—HEHBECHNFR 1M FRERT 8-12 BFE.
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Class Buddy consists of senior students who are willing to share their
experience with others in XJTLU. Students need to submit their
applications and get the approval from BPEC before becoming a buddy.
Each Buddy has the right to use all resources provided by BPEC. Meanwhile,
the class buddy need to actively cooperate with student development
advisors and participate in and support class activities. Each class will have
6-8 buddies and each freshman will have personal buddy. One buddy

usually is assigned with 8-12 freshmen.

7.2.1 {TBEIERAIT/EEREE Job description of Class Buddy

LIREE CLAERIENE | BT E R BRAEFNENFRN EINAENES | 5SbfILA

B OSEXSMEIRFIAELN , FHRUEE CHISERN.
By sharing their experience and opinions, buddies should help freshmen

get familiar with the university and surroundings and guide them to cope

with problems positively.

2. FRNZENS I SHESEMY B CHFEIEES | BHIEMIIRLITE =N
i,

Buddies should guide freshmen to arrange their study and life and prevent

them from being lost and misled.

3 SR T ARSTAERORNITSR , FHRAT RS | SHTAEE ST | (it

IEEIRIL, B,
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Buddies should patiently answer freshmen’s questions, meet their requirements
and guide them to deal with problems by themselves so as to help them become

independent as far as possible.

4. FRNEROE CATEHIREFE | THHMONRER  EanREFHE R
X TIBR AR B FE FRMZIRFRIRC | FERIISISMIE.

Buddies should take care of freshmen in their administrative class and
help them deal with the confusion they have by offering assistances;
meanwhile, when there are some students who have difficulty arranging
their life properly, buddies should be more careful and guide them to a

normal life in time.

5.FRMNSIRNAIKRAIGRERRZE  BETHRAENER | R—RERAN
A,
Buddies should have a regular communication with student development

advisors in order to exchange the information of freshmen and offer help

to them in time.

6.F RNFWRIBENS S3GF IR IR M A KRR A T , @ eI AT
Ridsh.

Buddies should get involved in other assignments which help building a

good relationship among classmates, including class meetings and other

activities.
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7. ZFRMARSSZRITMNSIGEETR  ASERESRMTIELHE 45
FERMAE SRR AN,

Buddies should positively attend the activities held by BPEC and give

more help to freshmen by considering the arrangement from BPEC.
8.8 MIBHINF R Z AN RIFRIFANEE , FURESRIIE.

There should be a close communication between each buddy.
0.FRNEMBDETIFHNEZL , A TEFRMNESN TR,

Buddies should summarize the experience of being a buddy and then
provide supports to the work of BPEC and Buddy Programme in the next

year.

10. 2 RN SINFERNESRHAIER ),

Buddies should attend each training held by BPEC.

11 ZRMIBERRIERE | vl |, RIFIVSE.

Buddies should keep enthusiastic, warm-hearted and friendly.
12 ZFRIRZEFF UL | FHURIEE,

Buddies should understand the culture of BPEC deeply and pass it on.
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7.3 {@9MEF K Overseas Buddy

BINMEFRIRS T EmE/INE | B IRREN FPERFEEI UL O HER
RIS LM EEFRIRAZIEBRNEIEEF. BIEXHNEESRR |
BIMEF RS8R,

Overseas buddies are responsible for international students. The duty of
overseas buddies is to help international students to adapt to new living
environments in China, to counteract bad influences of culture shock, and to
help them have a better performance in study in XJTLU. Overseas buddies and

international students will grow up together through cross-culture

communication.

7.3.1 {@5MES R T {EERZ= Job description of Overseas Buddy

12 RNEENEINE T s FMIR R N E IR | F Rt VR REN TR
VTS | FERRBARIFBAAE | TRXBINTAR. EEINRMAT , 8
Al IF ISR,

Buddies should help international students get better used to customs, culture
and lifestyles of Suzhou, which guides them to be familiar to XJTLU, adapt to
the environment and study lives of XJTLU and develop their social circles in

XJTLU.
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2. FRNARESFRITHNSINEEITR , ASERESRENTIrHE , K8IME
RHBEZHIEE | ARNTRRSFERNESERENSE , RIFER.

Buddies should positively attend the activities held by BPEC and give more helps
to international students by considering the arrangement from BPEC. At the
same time, buddies ought to actively communicate with international
department of BPEC and submit the feedback to the international department

of BPEC.

3. F RN SINFERNERRHAIEIRF).

Buddies should actively attend each training held by BPEC.
4.FRNIBZRREEAME,. . RIFSE |, ABRESEINERL TSN , BEX
FHERANAANINR | BN R HEIEHET,

Buddies should keep being enthusiastic, warm-hearted and friendly, respect to
the culture and habits of international students, and be polite in cross-cultural

communication.

7.4 Eell4EZ4% Alumni Buddy

BV EFRZIEEENARAIMIEAZ W HNBREFRIFE  SNFERREIE 7]
RN ERR, (BEARIERER  FERIREERERFERRSZECHE

10 FBEEREMIK.

VLA J5 N T o R 3 b el DO B0 R BB X A2 2 % 1115 Wi 05128816 1000 {4 F(: 05128816 1899  Ml4: 215123
Address: 111 Ren‘ai Road, Dushu Lake Higher Education Town, Suzhou Industrial Park, Suzhou 215123, Jiangsu Province, PRC

Tel: + 86 512 8816 1000 Fax: + 86 512 8816 1899 www.xjtlu.edu.cn



SRS 14 (BPEC) — /i RIBUT M

Alumni buddies refer to those students graduated from XJTLU who were
members of Buddy Programme. They can choose to become alumni buddies
after they graduated if they would like. As alumni buddies, they need to share
their experience with undergraduates actively and to facilitate the growth of

undergraduates.

7.4.1 EelA2 9T {EBRE Job description of Alumni Buddy
1L.ERAERNFEFIRHEXAE MR | LLIARERNRIEHEM A ENE
WNEE,

Buddies should provide relevant information and assistance such as

postgraduate application, experience of obtaining employment and so on.
2. R FRATRINTAE | RipFRIL,

Buddies should support the job of Buddy Programme and carry forward the

culture of Buddy Programme.
3MEAMREFERT I IFERITYIFITER SRR R RIIENAZE,

Buddies should provide ideas and suggestions about future development for

Buddy Programme and BPEC as consultants.

4. REEMFRIIRRDESFRED  AFBFRDIEER.
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Be willing to attend Alumni Association special session of Buddy Programme to

share experience with fellow underclassmen.

8.2 RitkIiTEZER S Buddy Programme Executive Committee

FRIITERS (B | FRAESR ) B—TMAEERITISETHZER , 2
RRFRENINER. RINLHEFSNAE |, FABERIZ B IRE TIERS T |,
WRFRENEFARMHT. FRAZLRIANBNERS T2 ERABEEH

EELNFESFRZEEFRERSEESS , AAEFE RN THREHIRSIISEE.

Buddy Programme Execute Committee (BPEC) is a students’ organization which
focuses on the operating of the Buddy Programme. It mainly takes charge of
organizing, planning and arranging of Buddy Programme's activities. By setting
up various departments to specify the job assignments, BPEC intends to make
sure Buddy Programme's activities can be conducted systematically. The aim
of establishing Buddy Programme is to serve all the buddies, make better
communication and study between students and buddies through efficient

arrangements, and provide services and supports for the daily work of buddies.
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8.1 FET{EEAZ Main Job Description

13255, 518, #2ARFERIE  BEFATESAFHESFRIIMERN. TIHY

=

BPEC should support, guide and promote all the work of Buddy Programme;
BPEC should hold the work orientation, guide work purposes and work forms

of Buddy Programme.

2. 9FRHELIETIFHEXBER , FEBEFRELME. AR5, QQ EhIE T.
BPEC should design work plans and related policies for Buddy Programme and

manage the operation of the official microblog, WeChat interface and QQ

groups of Buddy Programme.

3. ESFRFEWENENNRR , REFTHMLEFRITIE.
BPEC should integrate the suggestions and feedbacks from buddies and

freshmen to summarize and evaluate the buddies’ work.

4. RFRITHFIEMBSITZ [BRINEALE , SEXEIRRISR.
BPEC should be responsible for the coordination between buddy Programme

and advisors, and communicate with relevant teachers.

5. AR BETBIIFER. £RMFRNEIMEFRADRAREE]ITEE
BPEC should be responsible for recruiting class buddies, local buddies and

oversea buddies, and organizing the related training.
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6.AFT/AR. FDBXRE] , NEREERRENTE  NBHFREAEHNXER.

BPEC should organize and hold related activities in order to build a platform for
interaction and connection between buddies so that enhancing the mutual

relationship between buddies.

7 FRMRFRSUL | EERRBEHENFE.

BPEC should promote and develop the culture of Buddy Programme so that it

can be passed on and become more mature.

9.% %1% Buddy Recruitment

1. BFFET2H  FRAZSHEOARAMIBAFNEAERZE  FRITEIIFR.

BINEERNERIEZERINES.
In the second semester of each academic year, BPEC will carry out the

recruitment of Class Buddies, Oversea Buddies and Local Buddies among all

students of XJTLU.

2. FiERAMIEAFRIFEIESRHEIANTR. FLAFHERIIREN , B55H
PKMIEHEFSEERMER | BFERNESERRIE , ¥ RNESHRIELNED
JERIATA0A.

All students of XJTLU have the qualification to apply to become a buddy.
Following the principle of openness and transparency, the recruitment has two

forms: one is to be recommended by student development advisors and the
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other is to recommend yourselves. Application should be submitted to BPEC
before the deadline. After the interview and the evaluation of BPEC, you would

be considered as the member of Buddy Programme.
3ATBIIFERIBINEZ RIEHIA—F | (BRERERLRBEBRSINERES . BIX

T,

The tenure of Class Buddy and Overseas Buddy is one year, new applications

are welcomed after the last tenure is finished.
4 £ FEMFR—MN TR PHITHES  FREEEFNEN, NBINgERTH
FRMPENZERREBNAN | ERNESSBERSRIEERESF NS RItER. £R

= RAVEIRHABR A B A FRIZ R E.

Local Buddy is normally recruited from Class Buddy, which follows the principle
of voluntary autonomy. If there is no certain Local Buddy apply for it, Buddy
Programme Executive Committee will search for qualified students throughout

the whole university. Local Buddy’s tenure is during the summer holiday.
5.FBIRERNFRNES , SEAEHHRIISEFREET.

All students who are recruited to join the Buddy Programme need to sign the

letter of undertaking before tenure.

6. BV EFREBEMBINGS | FEIMREIANGIFES.
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Alumni buddies are recruited separately, which needs to cooperate with alumni

team.

10.2R{EEfRHE Buddy Basic Requirements

BERIRISREC

e Have strong sense of responsibility
s BmENFISE
e Have a positive study attitude

o AEBERHINESEER

e Be familiar with XJTLU’s rules and policies.

o D, KRTBIA. ARRS(ERESR , BEBAGIFRE

e Enthusiastic and friendly, have strong interpersonal skills and team-work
ability.

o RLMAFIZAEN , shilass

e Not for personal gain, pure motivation

o BELEFEILERNSIS

e Positive guide for freshmen

o RIFRIFERSR

e A good image of temperament

o FABE. ¥F
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e Treat people equally and respectfully
o HEMEBELE (SEHXEHIEFER)

e Excellent spoken English (only for overseas buddy)

11.ZR5HKRESIHFRHES

The combination of Buddy Programme and Student Development Advisors

ROIKERSIMARESZRITHEREAREN TR D (EEEFRERIZE D TETIR
WMIRSS | IFNEISFE | BPERRENAAFEFTNFES ., EIHERE  FPRSRY

BORRRFENHRRER N FE R ELRAIRS.

THRFEREMMESMNNEERESE At | BIKREMZE R LB RS
EMAGIERE. FEALURBGIKBUEBRERS ARISEFIMERR | BRI LANEE L
AR AFERMEE. R , FREARAMKEREERAEIF | AiENoE
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Although student development advisors and Buddy Programme have different
focuses, they all aim to provide services to guide students and help them on
adjusting to the university and study. Based on this, the combination of these
two systems will provide better services for students, typically for students who

need helps.

Understanding students better is the first step to help and guide them. In order
to do this, student development advisors and buddies can communicate with
each other regularly. Buddies can talk with student development advisors about
their problems. Student development advisors can offer help in a more
professional way. At the same time, Buddies can be helpers who undertake
responsibilities on managing the class for student development advisors,
answer questions from freshmen and provide better assistance on time.
Student development advisors and Buddy Programme can share the resource
through the bilateral communication, which will guide to better understanding
and assistance for students. In order to fully use the potential of these two
systems and realize their own goals, a regular exchange system is proposed
between Buddy Programme and student development advisors. There are three

ways of communication which are listed as follows.

11.1 SEERZiARm WeChat Group Communication
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B CABERRAIFTE AR |, RETRIRERISENR , BRIERNEERE  BRIEE
%ﬁio

Each student development advisor need to build a WeChat group with the local
buddies, which aims to maintain regular communication in the group. Student
development advisors could assign jobs about the class management to the
local buddies. At the same time, local buddies could ask student development

advisors if the problems are too difficult to handle. And the freshmen will get

the feedback after local buddies get the correct answers.

11.2 dEIEC"FRGEIR” Informal ‘forum’

BRI SFERHNESTTICICIZATIRIATE., R ; EDRARIKREERE IS E
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Firstly, student development advisors talk about the forum’s time and location
with BPEC. Secondly, student development advisors need to prepare the topic

and invite members of BPEC and all the local buddies to attend. Finally, the

three parties discuss the topic and exchange working experience and methods.
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11.3 IFESIFSFINIR A RS Formal Class Meeting and Team Building
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Student development advisors should hold the meeting to discuss the class

construction no less than twice a semester with the local buddies and students.

Student development advisors should take charge of organising and recording
of the meeting. As for the team building, student development advisors need

to invite the local buddies to participate together.

12.BX5FA)

Contact us

FRITLIEAERE : Buddy@xijtlu.edu.cn

The official email address of Buddy Programme Executive Committee:

Buddy@xijtlu.edu.cn
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