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The demand for project managers is growing
strongly as 40% of all economic activity

is conducted through projects. Graduates
from this programme can expect to work in
project management roles across a range of
industries including e-commerce, oil and
gas, software, IT, construction, airlines,
consulting, retail and manufacturing. Grad-
uates are expected to enjoy excellent employ-
ment prospects as demand grows for project
management professionals able to work
confidently in an international context. The
programme also provides a solid foundation
for pursuing further study.

MODULES

COMPULSORY MODULES

CONTEMPORARY PROJECT MANAGEMENT

PROJECT RISKMANAGEMENT

STRATEGIC BUSINESS ANALYSIS

PROJECT STAKEHOLDER MANAGEMENT

PROJECT LEADERSHIP AND GOVERNANCE

DISSERTATION/CONSULTANCY CAPSTONE
PROJECT

OPTIONAL MODULES

STRATEGIC ORGANISATIONAL DESIGN

SOCIAL MEDIAMARKETING

ACCOUNTING AND FINANCIAL MANAGEMENT

MICROECONOMICS

STRATEGIC PURCHASING MANAGEMENT

ENTREPRENEURSHIP AND BUSINESS CREATION

SOCIAL COMMERCE

STRATEGIC OPERATION MANAGEMENT

ORGANISATIONAL BEHAVIOUR AND PEOPLE
MANAGEMENT

ADDITIONAL LEARNING ACTIVITIES

Additionallearning activities are a part of your
master's degree. Students should select the
ALAs that will develop competence in all the key
skills needed to be successful. The IPMAICB4.0
framework is used to identify weaknesses in
these key skills. Normally, ALA hours will be
distributed evenly across each semester,
amounting to 200 hours per semester.

Some mandatory additionallearning activities
are given below. Please check the programme
specifications for a complete list of ALAs and
related requirements.

INTRODUCTION TO RESEARCH METHODS |
INTRODUCTION TO RESEARCH METHODS II

CHINESE STAGE | (FOR INTERNATIONAL
STUDENTS)

CHINESE STAGE I (FOR INTERNATIONAL
STUDENTS)

PROJECT MANAGEMENT SOFTWARE TRAINING.
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The MSc Project Management
programme will equip you with the
skills and knowledge to successfully
manage projects in a variety of
industries and contexts in China and
around the world.

This majoris not only suitable for
professionals with work experience, but
can also meet the needs of novices in
project management-related

positions. This major first introduces in
avery comprehensive way the
fundamentals of project management to
students. Then students are led to
conduct additional reading and
progressively master the project
management competencies that
research shows are needed to succeed.
Finally, students will conduct research
that will advance the body of knowledge
and students graduate as leaders in the
field.

The programme is delivered in the
International Business School Suzhou
(IBSS), one of an elite group of
institutions worldwide to be accredited
by the Association to Advance Collegiate
Schools of Business (AACSB), European
Quality Improvement System (EQUIS)
and Association of MBAs (AMBA). IBSS
was the youngest business school to
achieve the triple accreditations.
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KNOWLEDGE AND SKILLS

By the time you graduate from the MSc Project Management,
you will have:

an understanding of the role of project
management and the project manager in the life of
aproject

the skills to engage with senior management to
shape the strategic objective of projects

acriticalunderstanding of management and
leadership theories and know how they apply to
projects locally and across international borders

knowledge of the components, processes, tools
and techniques in the project management
discipline as well as the interactions between these
elements

the skills toinitiate, plan, execute, control, lead,
evaluate and close projects on time, within budget
and with consideration to quality constraints

the ability to apply arange of techniques to
determine, document and refine project goals, and
deliver the expected business benefits.
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International Business School Suzhou (IBSS) offers
aunique blend of Western and Chinese academic
practices. Our 150 international staffare an
impressive mix of top researchers and experienced
business professionals.

For our corporate partners, we offer customised
workshops, seminars, and multi-month cross-
disciplinary programmes for all managerial levels
as well as online and offline open enrolment
programmes.
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Xi’an Jiaotong-Liverpool University is an
international joint venture university founded by
Xi’an Jiaotong University in China and the
University of Liverpool in the United Kingdom. As
an independent Sino-foreign cooperative
university, it captures the essence of both
prestigious parent universities and is the firstand
only one of its kind approved by the Ministry of
Education in China.
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